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Foreword

I am pleased to introduce the 2022 Annual Report.  It is my second year as the HASSRA National Chairperson and so much has happened.

Recruitment of new members was our highest priority in 2022 and collectively we recruited more than 4,000 new members. Although membership dropped slightly by 3%, the team remain committed to the recruitment of members in 2023. We know there is still scope to recruit new members, so look out for new initiatives and please continue to take every opportunity to promote HASSRA. I will be playing my part by promoting HASSRA to Senior Civil Servants at Away Days, Executive Meetings and more. 

Many of you will know that HASSRA had to take the difficult decision to cancel one of its flagship Festivals in September 2022 due to the passing of HRH the Queen. The decision was not an easy one to take but it was the right one under the circumstances. Thanks to all of you for your understanding. An additional Festival will be held in 2023 so that members do not miss out.

Equality and Diversity is one of my passions and I am delighted and fully endorse the work of the HASSRA Equality and Diversity Committee. HASSRA has always striven to provide an open and inclusive programme and this committee will help HASSRA ensure inclusion is considered in the design and delivery of everything it does.

Our online digital platform HASSRA Live grows from strength to strength as we now rely on it to provide a first-class service to members. Last year we introduced several new features which you can read about in this report. The report also contains a wealth of information about the year just gone and information on our policies and programme development in the years to come. 

Please read this year’s report and share it with colleagues far and wide as it provides a powerful testament of the good that HASSRA does, and to support the reasons for joining and remaining a HASSRA member. Finally, I wish to thank you all for your hard work and commitment to the Association.  


Dave Barrow
HASSRA National Chair 
May 2023








1. [bookmark: _TOC_250005]Summary

1.1	Formed in 1935, HASSRA has been providing sports and leisure opportunities to staff in 
DWP and DHSC and associated agencies for 87 years. It is a national organisation of 58,000 members with income of £3.5m, and strong foundations in 352 local clubs (16 fewer than the previous year due to some club mergers) organised in 12 regions. Operating on this scale gives HASSRA a formidable delivery capability unrivalled amongst public sector staff associations. Our aim is to provide broad range of sports and leisure opportunities at work and at home which helps members achieve a happy and healthy work-life balance, and to be at their best at work.

1.2	In 2022 that included: 
• 	benefits, discounts and offers worth £5m

• 	HASSRA Lottery paying out a guaranteed £756k plus a double money draw worth an	extra £63k

· free draws and competitions worth £148k

• 	weekly prize puzzles and monthly on-line quizzes live on YouTube 

• 	national and regional sports and fitness, arts and crafts and cultural activities

• 	a Development Fund to help members achieve their potential 

• 	July Festival for 600 members (September Festival postponed until April 23)

• 	and much, much more totaling 247k member participations in 2022. 

1.3	This report describes these activities in the period year ending 31st December 2022. It broadly follows the format of the 2022 HASSRA National Work Programme to help readers view outcomes against objectives.

2. [bookmark: _TOC_250004]National Programme

2.1	Many will remember 2022 for the sad passing of Queen Elizabeth II. Our decision to postpone the September Festival till April 2023 as a mark of respect for the late Queen was widely supported. More generally, 2022 saw the continuing maturation of a broadly based balance of physical and virtual offers, which began in earnest during the Covid lockdown in 2020 and was facilitated by the ongoing roll-out of new functionality on HASSRA Live. Of particular note were some hybrid activities – a choir singing together via Teams, quizzes delivered via YouTube – which demonstrated the value of digital in facilitating very real human interaction where none was previously possible. It was also pleasing to see some very strong financial offers, such as the Summer Promotion, which helped members and their families to get out and about during the long summer vacation despite the cost-of-living crisis. Going forward, the challenge remains the same: to provide a broad and valuable offer, with something for everyone, and which is capable of sustaining high levels of recruitment and retention. 
National Conference and Awards Ceremony 

2.2	The Annual Conference was held at Warwick University on Thursday, 12th May 2022. Sixty-five delegates, officers and observers attended the meeting.  Three motions were submitted, and elections were held for BOM, FC and AC vacancies.

2.3	The Awards Dinner was held on 12th May 2022 at Warwick University. The winners from 2021 are listed below.

	HASSRA Major Awards
	Winners for 2021

	The President’s Trophy
for Best Association
Highly Commended
	 West Midlands

 Yorkshire and the Humber

	Sir Philip Rogers Trophy
for Best Large Club 
Highly Commended

	Doncaster/Thorne (YH)

Atlantic Quay (SC)

	Sir Michael Partridge Trophy
for Best Small Club
Highly Commended

	Great Yarmouth (EofE)

Wear (NE)

	Rachel Lomax Trophy
For Best Volunteer
Highly Commended


	 Kevin Donegan (NW)

 Paula Burman (EofE)

	Sir Leigh Lewis Trophy
for Best Contributor
	Rob Fawcett (EofE)


	Lesley Strathie Trophy for Best Business Sponsor 
Highly Commended

	Ged Ross (EM)

Mark Lawrence (YH)



HASSRA Online Programme 

Let’s Get Moving- 12 Days of Christmas

2.4	Over Christmas HASSRA members were encouraged to get out on their cycles or don their running or walking boots and do some level of activity over the 12 days of Christmas with a chance of winning a Love to Shop voucher. Over 50 members took part covering nearly 2000 kms.

National Art Competition 

2.5	Following the recent success of the online format, the art competition was hosted on HASSRA Live during August and September. Once again, there was no shortage of talent and hard work, with over eighty entries in the categories of painting, drawing, and mixed media & 3D. Deserved winners shared £620 in prizes. All entries can be viewed in the Online Library on HASSRA Live and in HASSRA’s Flickr pages.


National Photography Competition

2.6	This was another national competition usually staged at HASSRA Festivals but held virtually over the last two years. We again invited members to submit their photographic entries online during August and September. We received almost six hundred images of an exceptionally high standard in the categories of Landscapes, People & Animals and World in Motion. Deserved winners shared £960 in prizes. Every entry can be viewed on HASSRA’s Flickr pages and in the HASSRA Live Online Library.	

Let’s Get Singing

2.7	Over 620 members spent their Thursday lunch breaks joining the ‘Let’s Get Singing’ sessions via Teams. The hosts provided various themed songs in keeping with occurrences in everyday lives.  Members returned week after week to sing along and provide feedback on current and future song choices.  Feedback from members demonstrated the camaraderie and feel-good factor created by the sessions.

Monthly Quiz

2.8	Hosted on the HASSRA YouTube channel by our partners at Redtooth, these fun and interactive monthly quizzes attracted 1,870 participations during 2022 and paid out over £7,000 in prizes to over 300 winners. This popular format will continue throughout 2023.

Weekly Puzzles 

2.9	HASSRA members continued to enjoy our weekly puzzles throughout 2022. Whether emojis, abstract pictures, word searches and other conundrums, there were 30,000 participations and over a thousand winners sharing more than £10,000 in prizes, making this one of our most popular offerings in 2022. Puzzles will continue through 2023.

Christmas Cracker 

2.10	The 2022 winter promotion was a hugely popular free prize draw for cash and electronics.  With over 18,500 entries during October and November, two hundred lucky winners shared £50,000 worth of prizes.

Fun ‘n’ Free Competitions 

2.11	In addition to the foregoing, we ran 27 competitions which attracted a total of almost 190,000 entries. Three hundred and sixty-eight winners shared £38,000 in prizes, including several complimentary or discounted offers from commercial partners.

Development Fund 

2.12	During 2022 members received awards totaling £6,700 (including £1,755 funded by CSiS). This represented a decrease in value of awards of £2,660 (or 28%) over the previous year. A breakdown of awards by region can be found at appendix 11.

Summer Promotion

2.13	Our usual Summer Promotion offering heavily discounted theme park and attraction tickets ran from 1st June until 31st August. After the previous two summers when Covid-19 restrictions were operating, we were back to pre-pandemic ‘normal’, but with even more attractions using e-codes, providing a better service. In total we sold 22,000 tickets and delivered member savings of £336k. This was our second-highest volume of ticket sales and savings since the inception of the Summer Promotion in 2011.

Lottery 

2.14	Our lottery scheme grew from strength to strength with 8,668 applications for new or increased tickets, an increase of 1,139 (+15%) over the previous year. This beat the record set in 2021 for the highest number of ticket applications in a calendar year. In October we held a Double Money draw where every winner received twice as much prize money as usual. This saw one lucky member scoop a life-changing top prize of £30,000.

Details of all membership benefits can be found at Appendix 7.

HASSRA Festivals

2.15	Approximately 600 members, volunteers and national team staff attended the July festival. Our event coincided with the hospitality sector still recovering from Covid-19, university catch-up graduations ceremonies and the campus transforming into an athlete’s village for the Commonwealth Games. Attendee feedback reflected a slip in the usual high standards of service and facilities previously enjoyed at Warwick. We subsequently raised our concerns with the university who apologised and offered a substantial refund.

2.16	The September festival was cancelled at the last minute due to the passing of HRH Queen Elizabeth II.  The national staff team worked with regional team managers and volunteer organisers to quickly communicate the message to all festival attendees. Our close working relationship with the university enabled us to minimise cancellation charges. The rescheduled festival will be hosted in April 2023.

3. Building Membership

3.1	 HASSRA is an organisation which thrives on high levels of membership. In 2022 it recruited over 4,000 new members, which was an excellent result following the difficulties of the Covid years. However, in the same period DWP’s headcount reduced by over 7,700 or 8%, so it was no surprise that HASSRA’s membership also saw a net reduction of just over 1,800 or 3%. Currently the rate of HASSRA membership in DWP stands at 59%, two percentage points higher than in 2021. But in the past, pre-Covid, it has been as high as 68%, so there remains huge scope to recruit more deeply in DWP and other qualifying employers. As ever, retention remains as important as recruitment, especially when members may be leaving DWP’s employment through retirement or resignations. The key to staying big remains close coordination of local, regional and national activities, and a valuable programme of offers and activities that existing and potential members want. 

Spring Forward Campaign

3.2	We ran two successful cash giveaways in 2022 with two hundred members sharing a total prize fund of £50,000. The spring draw saw over 16,000 entries and the summer draw was slightly more popular with almost 17,000 participations. In addition to the foregoing, the National Team undertook a widescale replenishment of updated marketing materials, including posters and membership benefit leaflets, which were sent to all 350 clubs around the country to help increase recruitment and retention.

Livelife Challenge

3.3	HASSRA and the Charity for Civil Servants (CFCS) worked together to deliver the Livelife Challenge in 2022. CFCS developed a new website that allowed members to sign up and record their activity virtually. The theme was “Around the World in 180 Days.” Registration was on an individual or group basis and permitted running, walking, cycling, dance and even housework and gardening to travel virtually to different countries and continents. Members were also invited to raise money for the charity. Nearly 200 HASSRA members took part with over 50,000 miles covered and more than £2,000 being raised along the way in support of The Charity for Civil Servants. Prizes totalling £670 were awarded to clubs and members who travelled furthest, raised the most money and undertook the Challenge in the most diverse ways.

Buddy Draw

3.4	There was a final £10,000 Buddy Draw which saw 200 lucky new members win £50 each after a draw was undertaken following the 31st March deadline. Existing members who between them recruited 200 new members were also rewarded with £50 each.
	 
HASSRA Video 

3.5	The HASSRA promotional video which provides an engaging overview of HASSRA’s programme was updated to reflect changes in the offer and continues to be used on HASSRA Live and YouTube, and by the Association’s volunteer network, to increase recruitment and retention.

Details of membership figures are shown at Appendix 8.

4. [bookmark: _TOC_250002]Supporting Clubs and Volunteers 

4.1	HASSRA is nothing without its dedicated and resourceful cadre of volunteers at club, regional and national levels. As always, we are grateful for their wonderful work throughout the year. Our commitment to them was to continue to develop the tools and support they need to perform their roles professionally and safely; because when our clubs and volunteers are at their best, HASSRA is at its best too. Our commitment going forward is to go on listening and acting on what they tell us they need. 

Volunteer Toolkit 

4.2	The revamp of the Volunteer section of HASSRA Live will eventually provide a more engaging experience for volunteers.  The aim is to make it easier to navigate and quickly find the resources required to effectively carry out their roles. 

4.3	The new Volunteer section has already been designed and will feature Tiles – similar to the Offers page - including:

•	a new “How To” guide showing how to complete volunteer tasks 

•	a Year in the Life of a Region, listing the tasks a region will complete in a calendar year, with links to the “How To” guide

•	a Year in the Life of a Club, listing the tasks a club will complete in a calendar year, with links to the “How To” guide

•	volunteer roles, including key responsibilities 

•	National Constitution and model constitutions for regions and clubs.

The revamp is progressing well and will continue in 2023. Once completed, the new Volunteer section will be published on HASSRA Live.

Quarterly MI Reports

4.4	Comprehensive reports, providing intelligence on finance, membership, recruitment, lottery, online shop and membership benefits were issued to regions at each quarter-end throughout 2022 to support evidence-based decision-making throughout the Association. 

Chairs Meeting 2022

4.5	The eighth annual joint meeting of the National Board and regional chairs was held in February at Warwick University. Attendees reviewed the Spring Relaunch package in syndicates. New HASSRA Live functionality was demonstrated, including mega menus and offers page, chairs certificates and submitting accounts. Future system developments were also discussed, including bingo and raffles.

[bookmark: _Hlk99355859]HASSRA Live Club Support 

4.6	When new functionality is rolled out for regions and clubs, such as the uploading of chair’s certificate and club year end accounts to HASSRA Live, ‘how to’ videos have been produced which are also available on YouTube. With many of the improvements we have made to HASSRA Live over the year we have been working closely with regions to make their pages in the ‘tile’ design following on from the redesign of HASSRA Live. We have also highlighted to the regions about using copyright images and suggested where images can be obtained at no cost and avoiding copyright breaches.

4.7	We have investigated the possibility of running a HASSRA Live native app. The cost to develop an app would exceed £60k and would also require another operating system outside of HASSRA Live. This will be a major piece of work and will need further investigation.  
4.8	For 2023 we have several new developments planned, such as message boards allowing members to post comments about HASSRA related topics, new online raffle and bingo, fully automated membership process, improved HASSRA Live search process, a new payment functionality allowing members to pay for events direct into regions bank accounts, new merchandise pages allowing members to buy HASSRA branded clothing. Following on from the informal consultation from regions on improvements to HASSRA Live we will create a steering group. We see this as key development to enhance and improve HASSRA Live.  

Charity Collections

4.9	During the year, members and clubs found many ways to support their favourite charities and collected a fantastic total of more than £96k. As in previous years, this figure is likely to under-report the actual sum because not all clubs submit returns. We will continue to find ways of ensuring all charitable donations are recorded.

Details of charity figures are shown at Appendix 13.

5.	Promoting Equality and Diversity

5.1	HASSRA has always prided itself on being an open and welcoming association that values every one of its members. It has also sought to provide an offer of broadest appeal, with something for everyone. In 2021 the National Board put in place measures to ensure these values were enshrined in everything HASSRA does, from design to delivery. HASSRA now has a Diversity and Inclusion Statement, a diversity champion on the National Board. This year a Diversity and Inclusion Committee has been set up to provide advice and drive policy development going forward.

6.	Building Sponsorship

6.1	HASSRA remains committed to supporting members’ wellbeing and to encouraging positive engagement in the workplace. The broadly based programme of offers and activities provides a powerful vehicle for pursuing these objectives and underlines HASSRA’s commitment to sponsor departments. In 2022 we continued to work collaboratively at all levels to deliver these shared objectives.  

Departmental Sponsorship

6.2	Dave Barrow has championed HASSRA with Senior Managers at Departmental Away Days and at other DWP Senior Leaders Meetings. His Business Support Office has followed this up by sending HASSRA merchandise to those managers.

Financial Sponsorship 

6.3	 The CSiS Charity Fund, who provide funding for disabled/disadvantaged members in our Development Fund, generously awarded us a grant of £2,000 for the year. This was despite a drastic reduction in their grant-giving programme resulting from the Covid-19 pandemic. This was a special award because we declined a grant the previous year. We are very grateful to the CSiS Charity Fund for their long-standing commitment to HASSRA.
[bookmark: _TOC_250000]7.	Building our Business

7.1	National HASSRA has transformed into an efficient and professional business so that the Association can remain a people-focused club. HASSRA Live is now the hub of business delivery as well as member engagement. In 2022 we continued to augment functionality to improve support for volunteers and delivery channels for members. As before, we urge everyone – members and volunteers – to embrace this technology to maximize the value of their HASSRA experience. 

HASSRA Live 

7.2	 HASSRA Live continues to provide a vibrant and exciting platform for HASSRA members. The National Team deliver most of the member services and back of office functions using HASSRA Live. A major piece of work was conducted where all payroll schedules are managed and processed on HASSRA Live by the National Team. Running alongside HASSRA Live, a new helpdesk was introduced allowing members to raise queries where a team member will respond back answering the members question. 

7.3	Over 450,000 unique visits to HASSRA Live in 2022, compared to 400,000 in 2021. HASSRA members have viewed 8.5 million pages an increase of half million from the previous year. As members become more familiar with HASSRA Live we have noticed a reduction in chat enquires for the year to 7,473 compared to 9,453 in 2022. The automated knowledge base was able to respond to many of the members questions but over 3,000 enquiries were managed by the National Team with most of these enquiries being requests to change a work location or password resets. 

7.4	The National Team have continued to develop new functionality. Some of these new functions include a map function allowing members to search for HASSRA benefits no matter where they are in the country using Google search.

See appendix 9 for visitation statistics.

Communications 

7.5 	Working closely with internal and external partners, the Communications and Marketing Team (CMT) has continued to deliver timely communications to keep members informed about the national programme and latest news stories and special offers.

Social Media Channels

7.6	HASSRA’s social media pages continue to play an increasingly important role in promoting membership benefits. By the end of 2022 we had nearly 8,000 Facebook and nearly 900 Twitter followers. Instagram was introduced to support other social media channels and has continued to grow throughout 2022.

7.7	Flickr was once again pivotal in the judging of the National Art and Photography competitions. National HASSRA continues to collaborate with regions by hosting many of their competitions on our Flickr pages.
7.8	The HASSRA YouTube channel has been utilised to host regular Smart Quizzes and the Let’s Get Physical fitness sessions, and as a platform for the newly produced HASSRA video to promote our offer.

Programme Review

7.9	The Covid Lockdown resulted in the suspension of key traditional elements of the national programme and the introduction of a range of alternative activities and offers delivered digitally via HASSRA Live. These new digital elements were immensely popular and delivered a substantial up-turn in participation, so last year we undertook a comprehensive review of the national programme to determine an appropriate balance of traditional and digital activities and offers going forward.

7.10	The review took a high-level look at all programme categories, and evaluated them by member participation, demographics, cost, affordability, impact on recruitment and retention and fit with Association’s aims and objectives. The outcome was a series of recommendations to maintain traditional activities while growing the digital offer and increasing income from non-subscription sources such as the Lottery.

[bookmark: _TOC_250001]8.	Managing our Business

HASSRA National Accounts

8.1	The Association’s auditors Dafferns conducted an audit of the financial statements of the HASSRA National Revenue and Lottery accounts for 2022. The results are as follows:

· the national revenue account had an excess of expenditure over income of £104k

· the national lottery account had an excess of income over expenditure of £351k

8.2	As is usual, the excess income from the lottery was used to offset expenditure from the revenue accounts. This left an excess of income over expenditure of £247k resulting in a commensurate increase in national reserves, which now stand at £1.541m. This was mainly caused by the underspend resulting from the cancellation of the September 2022 Festival and will be used to fund the ad hoc Easter Festival in 2023.

Regional Finances 

8.3	At 31st December 2022, aggregate funds held by regions stood at £1.625m, a reduction of £49k or 3% over the previous year. Regions made a collective contribution of £100k towards funding the National Spring Forward campaign.

Investment Accounts

8.4	Income from National and Regional investments remained low at the start of 2022, then increased month-on-month in line with prevailing interest rates. Investments are reviewed regularly to maximise returns.

CSSC Grant

8.5	The CSSC Departmental Association Grant for 2022 was £74,500, an increase of £22,500 from the previous year when CSSC’s normal programme of events was curtailed by the Covid-19 pandemic, but a 28% reduction over the pre-Covid levels of grant.

Ticket Sales 

8.6	More of our regular theme parks and attractions re-opened after Covid restrictions and replaced paper tickets with digital tickets, allowing members to purchase and redeem e-codes on demand. In total our online shop fulfilled over 9,000 orders for 26,000 theme park and attraction tickets worth £600k, saving on average 46% off normal admission prices.

8.7	Sales of cinema e-codes during 2022 were once again administered by our partners at The Cinema Society. Over the year, 9,000 HASSRA members registered with The Cinema Society website bringing the total number of registered HASSRA members to 25,000. In total, HASSRA members made 36,000 transactions for 100,000 e-codes worth £575k – a 69% increase from 2021 – and members saved on average 43% against normal cinema admission prices.

	
HASSRA National Team

May 2023
Appendix 1: National and Regional Management Committees

The organisation charts below show HASSRA’s National and Regional Committees and the names of their Chairs. Members of these decision-making bodies are at Appendix 2.

National[image: ]
Regional
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Appendix 2: 2022/2023 National HASSRA Decision Making Bodies

National Officers	Subject to Election
Chair	Dave Barrow	n/a
Operations Director	Craig Lewis	n/a
Finance Director	Harvey Clarke	n/a

Board of Management
Chair	Dave Barrow	n/a
Operations Director	Craig Lewis	n/a
Finance Director	Harvey Clarke	n/a
Elected Member	Nigel Thomas	May 2023
Elected Member	Justine Brown	May 2024
Elected Member	Sean Mulgrew	May 2025
Elected Member	Nicki Stowe	May 2025 Co-opted Member	Gary Thorogood	
Secretariat	Jenny Richardson

Finance Committee
Chair	Harvey Clarke	n/a
Elected Member	Di Grossey	May 2023
Elected Member	Helena Whitehead	May 2025
Elected Member	Willie Hunter	May 2024
Elected Member	Martin Gale	May 2024
Elected Member	Jay Saleem	May 2023
Vacancy		May 2025
Co-opted Member	Sarah Fairclough
Co-opted Member	Dave Lees			

Awards Committee
Elected Member (Chair)	Ann Nash	May 2023 
Elected Member	Irena Gorbun	May 2024
Elected Member	Tina Street	May 2025

Programme and Delivery Committee
Chair	Jenny Richardson	n/a
Elected Member	Simon Jowitt	May 2024
Elected Member	Della Tucker	May 2024	
National Team	Ann Cook
National Team	Kerry Cunningham
National Team	Jackie Hogarth
National Team	Claire Metcalfe		

Diversity and Inclusion Committee
Chair	Gary Thorogood	n/a
Co-opted Member	Steve Waters	
Co-opted Member	Karen Sinden		
Co-opted Member	Scott Porter
Co-opted Member	Marie McCormick
Co-opted Member	Nikki Densham
Appendix 3: Report from Awards Committee

In 2022, 43 Development Fund applications were received resulting in 27 awards being made to help towards HASSRA members development. A total of £6635 was awarded of which £1,755 was appropriate to the CSiS Charity Fund (kindly provided for applicants who have a disability or disadvantaged). This compares to 54 applications and 36 awards made in 2021.

The review of the Development Fund was conducted by the AC from May 2022 and included George Robinson to ensure the AC used his vast experience. The AC were most concerned about many applications not meeting the Development Fund criteria. The first two areas that were reviewed were the award letter templates ensuring references to HASSRA Live, and applicants were advised to keep receipts. The other area was obtaining an agreement with the national team that they would undertake audits to ensure the award money was being spent against the specific reason(s) given for the award decisions.    

The AC then moved on to individually review the application form and publicity information making suggestions and amendments as it was clear to the AC that many applicants were not reading the criteria, or the application guidance notes. The AC proposed a revised application form, publicity information and guidance notes.

In May the AC conducted a review of the HASSRA Annual Awards due to concerns about the falling number and quality of submissions. This year we will be looking to address the findings in consultation with Regional Chairs, the National BOM and the national team. 

I would personally like to thank Irena, Tina and George for their considerable contribution to two major AC reviews and for ensuring fair and consistent decisions were made throughout 2022 based on the set criteria. The AC is fully committed to recognising HASSRA volunteers who willingly give their own time, support, and share their experience to go the extra mile for other members.


Ann Nash

Committee Chair
Appendix 4: Report from Programme and Delivery Committee 

The Programme and Delivery committee met in October to review the 2022 July and September festivals. The meeting also looked at the proposed events for the April, July and September festivals for 2023.

The committee discussed feedback from the July festival. A significant number of disappointing responses focused on areas out of HASSRA’s control, such as a drop in university service levels, cleanliness, and campus overcrowding. A combination of the hospitality sector recovering from Covid, and the campus being used as a Commonwealth Games athlete’s village were identified as reasons. The University apologised for the drop in standards and HASSRA received a significant refund as a result.

The September festival was cancelled at the last minute due to the passing of HRH Queen Elizabeth II. This festival was re-arranged for April albeit on a smaller scale but still provides the opportunity for as many National HASSRA championships and taster events to be re-staged as possible.

In proposing the programme of festival events for 2023, feedback was reviewed alongside participation figures. The availability of volunteer organisers and suitable venues were also assessed. The postponement of the September festival until April 2023 was discussed. The PDC agreed the festival line-up for April, July, and September festivals.

The PRT look forward to planning and hosting the April, July and September Festivals in 2023 and delivering a varied and exciting programme of events for our membership.

Jen Richardson
Committee Chair
Appendix 5: Report from Finance Committee

The Finance Committee met twice during the year. At our first meeting in May we undertook a review of the lottery to establish the potential affordability for a one-off Double-Money draw later in the year. We looked at various income forecasts to predict how lottery ticket sales – and income - might increase with the promotion of a bumper draw. We concluded that with sustained marketing, the extra number of tickets purchased would be sufficient to yield the extra £63,000 required to fund the draw. This was endorsed by the National Board and the Double-Money draw was held in October, funded wholly from the predicted rise in lottery ticket sales.

At our second meeting in October we undertook regular key tasks, such as reviewing the cinema ticket subsidy, annual budget and subscription rate. Deciding the subscription rate is always a question of balancing affordability for members while delivering a programme which continues to be valuable and supports recruitment and retention. As we go through the biggest cost-of-living crisis in living memory, affordability has never been more important for members, so the committee recommended freezing the subscription rate while maximising lottery funds to support the wider programme. This recommendation was endorsed by the National Board.

The committee also undertook a review of the Association’s travel and subsistence policies and recommended increases to mileage and subsistence rates and the adoption of a new formal policy on travel to festivals. These were endorsed by the National Board and came into effect from November 2022.

The FC continues to play an important role in financial planning within the Association. I wish to record my thanks to all the committee members for their contributions.

Harvey Clarke
Committee Chair

























Appendix 6: Report from Diversity and Inclusion Committee
The People Vision embedded within the Departmental strategy is for DWP to become a truly flexible, inclusive and continuously learning organisation, ensuring that this really is a great place to work whilst fulfilling our mission to improve people’s quality of life.
As an employee association our Vision for our own members should naturally align with the Department’s wider People Strategy. It makes both business and moral sense that we want and need HASSRA to be a wholly inclusive organisation and one where the demographic of its members is representative of the wider workforce and therefore the customers and communities we serve. 
By inclusive, we mean where members, have a voice and are listened to, where they feel they belong, are treated fairly and with respect and where they can be their authentic selves. Our DWP Values will be visible in the way we work and play together enabling everyone in HASSRA to feel trust in their colleagues, and safe and supported in every sense, in order to thrive.
We have now set up a Diversity and Inclusion Sub Committee of the National Board of Management to: 
· Regularly report on the demographic make-up of HASSRA membership
· Develop proposals to widen the diversity of national and regional board membership, and in so doing, bring in different voices, insights and lived experience to the way we do things and how we make our decisions
· Continually review our national offer (events, activities etc) to members to ensure they are as inclusive as they possibly can be
· Undertake regular insight gathering exercises (surveys, listening circles etc) to ensure we continue to meet the needs of our diverse membership
· Advise the National Board on the operational impact of departmental and Civil Service policy changes that may impact on Diversity and Inclusion 
Part of our work is to better understand the current demographic of our membership and gain wider insight on the inclusivity of our offer by collecting member experiences and feedback and will do that through the Spring survey and through other approaches throughout the year. 

Later this year we also want to look at the language, rules and conventions around sporting and other competition events to ensure they are as inclusive as possible as well as reviewing membership of the various Boards of Management across HASSRA to better understand diversity representation.

Once we have done that, we will consider what we need to do to ensure the management of the Association and the delivery of programmes are inclusive of all members and take account of their diverse needs and preferences.


Gary Thorogood
Committee Chair

Appendix 7: Membership Benefits 
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Appendix 8: HASSRA Membership
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Membership breakdown at December 2022
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Appendix 9: HASSRA Live Visitation
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Appendix 10: 2022 Finance Transactions 
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Appendix 11: Online Programme
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Appendix 12: Development Fund 

[image: ]

[image: ]







Appendix 13: Charity Fundraising 
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image4.emf
Quantity Sold Quantity Sold

English Heritage Annual Membership - Family 1 Adult 94

£4,794 80%

115

£6,095 80%

English Heritage Annual Membership - Family 2 Adults 1,507

£134,123 80%

1,662

£154,566 80%

English Heritage Annual Membership - Individual Adult 83

£4,233 80%

88

£4,664 80%

English Heritage Annual Membership - Individual Senior

31 £1,426 81% 45 £2,160 80%

English Heritage Annual Membership - Joint Adult

558 £49,662 80% 570 £53,010 80%

English Heritage Annual Membership - Joint Senior

174 £12,180 80% 225 £16,875 80%

TOTAL

2,447 £206,418 80% 2,705 £237,370 80%

English Heritage membership sales

2021 2022

Member Savings Member Savings
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Quantity Sold Quantity Sold

CADW Annual Membership- Individual Adult 3

£237 77%

5

£215 77%

CADW Annual Membership- Joint Adult 35

£2,034 77%

30

£1,983 77%

CADW Annual Membership -Family 53

£4,378 77%

66

£4,468 77%

CADW Annual Membership-Joint Senior

12 £775 77% 7 £410 77%

CADW Annual Membership- Individual Senior

3 £117 77% 5 £177 77%

CADW Annual Membership- Senoir 1 Adult Family

0 £0 77% 3 £119 77%

CADW Annual Membership- Senior 2 Adult Family

4 £290 77% 7 £454 77%

TOTAL

110 £7,831 77% 123 £7,825 77%

Member Savings Member Savings

CADW membership sales

2021 2022
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Quantity Sold Quantity Sold

Tastecard 1,009

£62,558 86%

482

£33,740 87%

TOTAL

1,009 £62,558 86% 482 £33,740 87%

Tastecard sales

2021 2022

Member Savings Member Savings
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Theme Park tickets: 2021 2022

Quantity of tickets sold 35,843 25,616 -10,227 -28.53%

Total face value £843,926 £590,834 -£253,092 -29.99%

Total savings to members £489,478 £269,454 -£220,024 -44.95%

% savings to members 50.00% 45.60% -4.40% -8.80%

variance
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HASSRA Online Shop ticket sales 2021 2022

Number of orders 11,850 9,371 -2,479 -20.92%

variance
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HASSRA Lottery

2021 2022

Number of New Lottery Applications 7,529 8,668 1,139 15.13%

Annual value of prizes £660,000 £819,000

159,000 24.09%

Breakdown of Lottery Shares purchased Dec-21 Dec-22

Ashworth Hospital £47 £40 -7 -14.89%

CHDA £10 £10 0 0.00%

CSP £4,648 £6,018 1,370 29.48%

DWP £80,567 £91,182 10,615 13.18%

DHSC £440 £596 156 35.45%

FSA £148 £157 9 6.08%

FUJITSU £1 £1 0 0.00%

GLD £41 £58 17 41.46%

HSE £159 £160 1 0.63%

HEE £36 £52 16 44.44%

HFEA £7 £7 0 0.00%

MHPRA £113 £80 -33 -29.20%

NHS Property £47 £60 13 27.66%

NHS TDA £12N/A #VALUE! 0.00%

ONR £8 £8 0 0.00%

PHE £34N/A #VALUE! #VALUE!

Rampton Hospital £3 £3 0 0.00%

SSCL £135 £150 15 11.11%

UKHSA £76 £121 45 0.592105263

NAMS Annual £91 £240 149 1.637362637

NAMS Monthly £1,660 £485 -1,175 -70.78%

TOTAL £88,283 £99,428 £11,145 12.62%

variance

variance
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Summer Promotion 2021 2022

Number of orders processed 7,041 3,784 -3,257 53.74%

Number of tickets sold 32329 21917 -10,412 67.79%

Total savings to members £524,396 £355,724 -£168,672 67.83%

variance
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Summer Promotion

Number of 

tickets sold

Total savings 

to members

 % savings

Blackpool Pleasure Beach         5,064 £91,288n/a

Wildfowl & Wetlands Trust 2211 £19,899 90%

Blair Drummond Adult 1245 £11,516 50%

Blair Drummond Child 789 £5,523 50%

M&D's 312

£3,900

50%

Flamingoland 2458 £60,221 50%

Yorkshire Wildlife Park Adult 563 £7,882 50%

Yorkshire Wildlife Park Child 269 £3,497 50%

Twycross Adult 248 £2,740 50%

Twycross Child 145 £1,262 50%

Twycross Senior 42 £418 50%

Woburn Adult 247 £3,396 50%

Woburn Child 159 £1,590 50%

Pleasurewood Hills  336 £3,864 50%

Adventure Island 514 £7,710 60%

Paultons 1157 £28,057 50%

Camel Creek 218 £2,627 50%

Woodlands 110cm + 284 £3,110 50%

Woodlands Adventurer 20 £165 50%

Crealy 731 £8,772 50%

Marwell Zoo Adult 186 £2,091 50%

Marwell Zoo Child 82 £774 50%

Edinburgh Zoo Adult 899 £8,990 50%

Edinburgh Zoo Child  493 £3,081 50%

Deep Sea World Adult 126 £1,040 50%

Deep Sea World Child 64 £376 50%

Gullivers World 3055 £51,935 77%

TOTAL 21,917 £335,724
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On-line shop ticket sales breakdown

Total                         

Quantity

Total                    

Walk-up Price

Total                      

Savings

%                    

Savings

Adventure Island Southend Big Adventure 661 £16,525 £9,915 60.00%

Blackpool Zoo Adult 38 £722 £326 45.13%

Blackpool Zoo Child (3-15 yrs) 19 £276 £122 44.38%

Blackpool Zoo Family (2 Adult &amp; 2 Child) 13 £780 £326 41.85%

Blackpool Zoo Family (2 Adult &amp; 3 Child) 6 £438 £219 50.01%

Blackpool Zoo Senior/Student 7 £147 £34 22.82%

Blair Drummond Adult 1,746 £33,174 £6,757 20.37%

Blair Drummond Child 1,052 £15,254 £3,124 20.48%

Camel Creek Adventure Park 344 £6,921 £3,382 48.86%

Colchester Zoo Adult 189 £5,101 £1,512 29.64%

Colchester Zoo Child 95 £2,089 £807 38.61%

Crealy Theme Park &amp; Resort 1,021 £24,504 £8,168 33.33%

Deep Sea World Adult 194 £3,143 £1,464 46.59%

Deep Sea World Child 92 £1,058 £460 43.44%

Edinburgh Zoo Adult 1,482 £31,447 £6,994 22.24%

Edinburgh Zoo Child 713 £8,499 £1,134 13.34%

Festive Gift Fair Thursday 41 £369 £123 33.33%

Festive Gift Fair Friday 58 £522 £174 33.33%

Festive Gift Fair Saturday 52 £572 £156 27.27%

Festive Gift Fair Sunday 53 £583 £159 27.27%

Flambards Adult 94 £1,875 £917 48.88%

Flambards Child 77 £1,151 £585 50.85%

Flambards Senior 14 £209 £96 45.77%

Flamingoland 2,682 £126,054 £79,334 62.94%

Gulliver's Kingdom Matlock Bath 172 £3,612 £1,932 53.48%

Gulliver's Land Milton Keynes 87 £2,175 £1,305 60.00%

Gulliver's Valley Rother Valley 263 £6,049 £3,112 51.45%

Gulliver's World Warrington 3,190 £79,750 £47,136 59.10%

Lightwater Valley 800 £13,200 £5,909 44.77%

M&amp;D Theme Park 378 £9,450 £2,835 30.00%

Marwell Zoo Adult 237 £4,740 £237 5.00%

Marwell Zoo Child 116 £1,856 £116 6.25%

MyGym 32 £2,560 £1,920 75.01%

Newquay Zoo Adult 58 £948 £360 37.92%

Newquay Zoo Child 46 £566 £214 37.80%

Newquay Zoo Senior 5 £70 £26 37.77%

Paignton Zoo Adult 272 £5,046 £1,510 29.92%

Paignton Zoo Child 151 £2,099 £627 29.86%

Paignton Zoo Senior/Student 23 £362 £108 29.84%

Paultons Family Theme Park 1,214 £58,879 £12,747 21.65%

Pleasurewood Hills 376 £8,648 £4,920 56.89%

Twycross Zoo Adult 343 £6,843 £840 12.28%

Twycross Zoo Child 207 £3,188 £186 5.84%

Twycross Zoo Senior 48 £851 £441 51.86%

Wildfowl and Wetland Trust 4,674 £51,414 £44,277 86.12%

Woburn Safari Park Adult 320 £8,331 £654 7.85%

Woburn Safari Park Child 164 £3,280 £330 10.05%

Woodlands Adult and Children over 110 cm tall 331 £6,482 £3,471 53.54%

Woodlands Child 92 to 110cm tall 24 £336 £174 51.83%

Yorkshire Wildlife Park Adult 924 £20,328 £5,544 27.27%

Yorkshire Wildlife Park Child 418 £8,360 £2,236 26.75%

Total

25,616 £590,834 £269,454 45.61%
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Cinema Society e-code sales 2021 2022

Number of transactions 24,437 36,553 12,116 49.58%

Quantity purchased 68,710 99,838 31,128 45.30%

Total Sales Value £354,736 £574,635 £219,899 61.99%

Total HASSRA Subsidy £68,357.00 £107,783 £39,426 57.68%

Estimated total savings to members £267,607.00 £433,496 £165,889.00 61.99%

% savings to members 43.00% 43% 0.00 0.00%

variance
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Membership Applications 2021 2022

Number of New Membership Applications

5,258 4,017

-1241.00  -23.60%

variance


image21.emf
Breakdown EM EofE Fylde Lon NE NW Scot SE SW UN WA WM Y&H Grand 

Total

Percentage 

Share

Ashworth Hospital

0 0 0 0 0 58 0 0 0 0 0 0 0

58

0.10%

Broadmoor Hospital

0 0 0 0 0 0 0 13 0 0 0 0 0

13

0.02%

Capita

0 0 0 0 1 0 0 0 0 0 0 0 0

1

0.00%

Centre for Health 

Disability 

Assessment

0 0 0 1 0 2 0 1 0 0 0 0 1

5

0.01%

Department for 

Work and Pensions

2,312 2,740 3,071 4,406 6,425 6,264 5,495 3,609 3,247 182 3,407 4,007 5,130

50,295

87.10%

Department of 

Health & Social 

Care

4 3 0 301 1 9 1 4 2 0 0 1 296

622

1.08%

Food Standards 

Agency

8 7 1 18 2 3 0 3 9 0 0 7 24

82

0.14%

Fujitsu

0 0 1 0 0 1 0 0 0 0 0 0 0

2

0.00%

Government Legal 

Department

1 1 0 10 0 0 0 0 0 0 0 0 6

18

0.03%

Health & Safety 

Executive

5 9 0 34 19 58 10 4 17 0 29 2 2

189

0.33%

Health Education 

England

3 1 0 3 16 5 0 2 9 0 0 2 10

51

0.09%

Human Fertilisation 

& Embriology 

Authority

0 0 0 2 0 0 0 0 0 0 0 0 0

2

0.00%

Human Tissue 

Authority

0 0 0 1 0 0 0 0 0 0 0 0 0

1

0.00%

Medicines & 

Healthcare Prod 

Regulatory Agency

0 2 0 77 0 0 0 1 0 0 0 0 0

80

0.14%

NHS Resolution

0 0 0 9 0 0 0 0 0 0 0 0 0

9

0.02%

NHS Property 

Services

1 3 0 15 1 4 0 12 5 0 0 3 4

48

0.08%

Office for Nuclear 

Regulation

0 0 0 1 0 9 0 0 2 0 0 0 0

12

0.02%

Rampton Hospital

2 0 0 0 0 0 0 0 0 0 0 0 0

2

0.00%

Shared Services 

Connected Ltd

0 0 41 0 25 3 0 0 0 0 0 0 3

72

0.12%

UK Health Security 

Agency

7 0 0 38 7 9 1 9 8 0 2 1 7

89

0.15%

  Retired

209 248 329 249 514 421 305 444 281 0 181 257 430

3,868 6.70%

Life Member

1 0 0 0 1 0 0 0 0 0 0 0 0

2 0.00%

NAMS Annual

18 19 15 43 31 22 19 28 22 0 3 19 48

287 0.50%

NAMS Monthly 81 74 64 147 341 163 261 126 230 0 79 113 258

1,937 3.35%

Grand Total

2,652 3,107 3,522 5,355 7,384 7,031 6,092 4,256 3,832 182 3,701 4,412 6,219 57,745 100.00%
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Regions

Full 

Member

Life 

Member

NAMS 

Annual

NAMS 

Monthly

Grand     

Total

Percentage 

Share

East Midlands 2,552 1 18 81 2,652 4.59%

East of England 3,014 0 19 74 3,107 5.38%

Fylde 3,443 0 15 64 3,522 6.10%

London 5,165 0 43 147 5,355 9.27%

North East 7,011 1 31 341 7,384 12.79%

North West 6,846 0 22 163 7,031 12.18%

Scotland 5,812 0 19 261 6,092 10.55%

South East 4,102 0 28 126 4,256 7.37%

South West 3,580 0 22 230 3,832 6.64%

Unattached 182 0 0 0 182 0.32%

Wales 3,619 0 3 79 3,701 6.41%

West Midlands 4,280 0 19 113 4,412 7.64%

Yorks and Humber 5,913 0 48 258 6,219 10.77%

Grand Total 55,519 2 287 1,937 57,745 100.00%
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Comparison with prev Qtr

Sep-05 n/a n/a n/a n/a n/a

Dec-05 1,642 1.28% -430 -0.69% -0.94%

Mar-06 -2,928 -2.25% -1,178 -1.91% 0.17%

Jun-06 -1,435 -1.13% 7 0.01% 0.55%

Sep-06 -518 -0.41% -244 -0.40% 0.00%

Apr-07 -5,122 -4.09% -390 -0.65% 1.73%

Jun-07 -1,163 -0.97% -732 -1.22% -0.13%

Sep-07 -1,655 -1.39% -768 -1.30% 0.05%

Dec-07 -921 -0.79% -241 -0.41% 0.19%

Mar-08 -2,361 -2.03% -383 -0.66% 0.70%

Jun-08 253 0.22% 31 0.05% -0.09%

Sep-08 764 0.67% 595 1.03% 0.18%

Dec-08 -10,327 -8.98% -6,010 -10.28% -0.73%

Mar-09 2,301 2.20% 747 1.42% -0.38%

Jun-09 -701 -0.66% 1,327 2.49% 1.58%

Sep-09 6,751 6.35% 3,332 6.11% -0.12%

Dec-09 2,018 1.79% 1,390 2.40% 0.31%

Mar-10 -1,609 -1.40% 1,101 1.86% 1.70%

Jun-10 4,243 3.74% 9 0.01% -1.91%

Sep-10 -2,680 -2.28% -482 -0.80% 0.78%

Dec-10 -2,850 -2.48% -802 -1.34% 0.61%

Mar-11 -2,690 -2.40% -779 -1.32% 0.58%

Jun-11 -3,581 -3.27% -1,011 -1.73% 0.85%

Sep-11 -3,449 -3.26% -1,045 -1.82% 0.80%

Dec-11 -1,084 -1.06% -95 -0.17% 0.49%

Mar-12 -1,373 -1.35% 151 0.27% 0.91%

Jun-12 -1,422 -1.42% -631 -1.12% 0.17%

Sep-12

9,017 9.15% 5,911 10.62% 0.76%

Dec-12

-1,066 -0.99% -235 -0.38% 0.35%

Mar-13

-1,598 -1.50% -149 -0.24% 0.74%

Jun-13

-1,742 -1.66% -411 -0.67% 0.59%

Sep-13

-1,665 -1.61% 4 0.01% 0.97%

Dec-13 -2,139 -2.11% -304 -0.50% 0.98%

Mar-14 -3,420 -3.44% -772 -1.28% 1.37%

Jun-14

-3,413 -3.56% -1,824 -3.05% 0.32%

Sep-14 -1,238 -1.34% -1,443 -2.49% -0.73%

Dec-14 -884 -0.97% -452 -0.80% 0.10%

Mar-15 -370 -0.41% -57 -0.10% 0.19%

Jun-15 -839 -0.93% -164 -0.29% 0.40%

Sep-15 -4,626 -5.19% -2,211 -3.96% 0.81%

Dec-15 -124 -0.15% 303 0.57% 0.45%

Mar-16 490 0.58% 232 0.43% -0.09%

Jun-16 -693 -0.82% -788 -1.46% -0.41%

Sep-16 -563 -0.67% -404 -0.76% -0.06%

Dec-16 -331 -0.40% 602 1.14% 0.97%

Mar-17 720 0.86% 207 0.39% -0.30%

Jun-17 71 0.08% 299 0.56% 0.30%

Sep-17 -956 -1.14% 10 0.02% 0.75%

Dec-17 -12 -0.01% -341 -0.63% -0.40%

Mar-18 266 0.32% 37 0.07% -0.16%

Jun-18 -603 -0.72% 9 0.02% 0.48%

Sep-18 -438 -0.53% 146 0.27% 0.52%

Dec-18 265 0.32% 95 0.18% -0.09%

Mar-19 166 0.20% 103 0.19% -0.01%

Jun-19 -1,388 -1.68% -269 -0.50% 0.78%

Sep-19 -2,128 -2.61% -823 -1.53% 0.74%

Dec-19 -1,120 -1.41% -817 -1.54% -0.09%

Mar-20 126 0.16% 679 1.30% 0.76%

Jun-20 1,153 1.47% -1,234 -2.34% -2.53%

Sep-20 769 0.97% 42 0.08% -0.57%

Dec-20 4,818 6.01% -74 -0.14% -3.73%

Mar-21 5,908 6.95% 621 1.20% -3.26%

Jun-21 1,740 1.91% 254 0.49% -0.80%

Sep-21 2,679 2.89% 585 1.12% -0.98%

Dec-21 -1,934 -2.03% -193 -0.36% 0.94%

Mar-22 -1,984 -2.12% -611 -1.16% 0.56%

Jun-22 -2,254 -2.46% -1,176 -2.25% 0.12%

Sep-22 -2,408 -2.70% -240 -0.47% 1.31%

Dec-22 -1,065 -1.23% -515 -1.01% 0.13%

57.23%

57.11% 91,450 52,226

89,196

-19.13% -33.25%

-11,899 -42,710

variance over whole period

points 10.25%

91,272

variance over whole period variance over whole period

83,332 53,501

93,434 52,837

82,645 53,963

86,788

52,836 67.48%

84,226

51,644

82,380

63.23% 83,663 52,899

53,303

80,223

65.39% 53,868

57,883

59,707

62.57%

56,440

64.95%

63.90%

63.34%

101,482

48.20%

48.20%

49.94%

90,388

49.81%

54.11%

56.32%

60,479

49.86%

50.04%

60.88%

51.19%

56.49%

53.26%

58.92%

50.74%

50.66%

54.91%

55.41%

49.73%

51.31%

51.51%

57.25%

51.30%

52.07%

52.68%

53.21%

59,073

50.84%

50.11%

109,445

105,864

112,135

58,294

113,422

117,665

60,348

56,238

57,835

57,866

59,959

59,227

58,459

58,218

57,283

60,357

59,875

-2,542

-8.25% -4.81%

2.12%

56,294

55,663 98,536

57.60%

58.34%

64.95%

125,712

125,194

120,072

118,909

117,254

116,333

56,143

points

variance over last 12 months variance over last 12 months variance over last 12 months

-7,711

62.24%

59.90% 60,783

61,574

102,415

101,331

99,958

92,510

107,553

106,487

95,923

99,343

104,889

103,147

 % Take-up of Membership

Comparison with prev Qtr Comparison with prev Qtr

61,764

60,586

62,194

Total

48.43%

47.48%

47.65%

Date

DWP Headcount HASSRA Members within DWP

Total Total

114,225

59,247

53,198

54,525

58,461

52,451

113,013 57,857

61,339

128,433

114,985

106,963

106,262

60,593

113,972

60,349

130,075

115,031

61.94%

53,556

55,988

90,018

84,553

127,147

114,989

104,662

61,190

60,779

53,859

63.29%

54,091 63.70%

63.79%

89,179

84,429

84,919

62.53% 55,767

83,167 54,017

54,066 65.29%

64.20%

61.84%

62.13% 55,931

83,421 53,713

84,052 53,708

84,123 54,007 64.20%

82,818 53,722 64.87%

53,676 64.55%

52,157 66.72%

78,301

64.39%

83,155

65.29%

81,423 53,797 66.07%

82,811

85,041 51,570 60.64%

64.38%

79,295 52,974 66.81%

79,454 51,602

78,175

57.38% 90,949 52,191

92,689 52,445 56.58%

85,723 50,295 58.67%

95,368 53,030 55.61%

56.55%

58.54% 50,810

51,050
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Quarter                     

Ending

East 

Midlands

East of 

England

North                                 

West                                      

(inc Fylde)

London

North 

East

Scotland

South                           

East

South                    

West

Wales

West 

Midlands

Yorkshire 

and the 

Humber

Mar-09 44.39% 52.77% 55.47% 48.58% 55.58% 50.58% 51.80% 36.28% 56.62% 41.06% 43.48%

Jun-09 43.33% 49.74% 55.35% 46.81% 54.18% 49.28% 48.82% 35.75% 56.43% 40.12% 42.90%

Sep-09 42.29% 49.58% 55.05% 44.83% 55.58% 53.28% 47.92% 36.30% 55.44% 38.80% 41.51%

Dec-09 43.34% 50.60% 55.21% 45.14% 56.87% 52.04% 47.84% 36.49% 55.95% 39.42% 41.96%

Mar-10 44.46% 52.40% 56.21% 46.32% 58.47% 53.91% 50.17% 38.16% 57.82% 42.91% 43.19%

Jun-10 45.83% 53.03% 56.79% 47.49% 60.12% 54.91% 51.26% 39.70% 58.99% 43.57% 44.41%

Sep-10 46.94% 54.09% 57.26% 48.20% 61.04% 56.60% 52.29% 40.23% 59.28% 44.12% 44.89%

Dec-10 47.14% 54.07% 57.68% 48.94% 61.78% 57.32% 52.96% 40.50% 59.91% 44.96% 45.74%

Mar-11 47.76% 54.53% 57.59% 49.68% 62.84% 58.01% 52.87% 40.99% 60.75% 45.71% 46.56%

Jun-11 48.44% 55.22% 58.38% 50.40% 63.31% 59.31% 54.22% 42.30% 61.09% 46.08% 47.51%

Sep-11 49.16% 55.75% 59.33% 51.15% 64.59% 60.06% 55.45% 42.37% 61.70% 46.71% 48.02%

Dec-11 49.86% 56.58% 59.39% 51.88% 65.42% 60.84% 55.43% 42.33% 62.03% 47.05% 48.77%

Mar-12 50.30% 58.06% 59.84% 52.76% 67.00% 61.68% 56.85% 43.11% 62.60% 47.81% 50.05%

Jun-12 50.07% 58.89% 60.01% 52.99% 67.65% 61.93% 57.25% 42.66% 62.41% 47.57% 50.34%

Sep-12 50.11% 59.84% 60.16% 53.24% 68.44% 62.26% 58.31% 42.99% 62.15% 48.12% 50.84%

Dec-12 50.07% 60.62% 59.91% 53.33% 69.54% 63.33% 57.90% 43.22% 62.09% 48.55% 51.56%

Mar-13 51.20% 61.21% 60.63% 54.34% 70.62% 64.37% 59.28% 44.66% 63.16% 48.84% 52.49%

Jun-13 52.65% 62.06% 61.54% 54.61% 71.75% 64.87% 60.18% 46.02% 63.90% 49.67% 52.93%

Sep-13 53.19% 63.32% 62.41% 55.40% 72.98% 65.71% 61.92% 47.49% 64.21% 50.94% 54.01%

Dec-13 54.02% 63.74% 62.50% 56.16% 73.65% 67.80% 59.09% 52.74% 65.95% 51.23% 56.17%

Mar-14 55.89% 65.68% 63.36% 57.88% 74.36% 69.68% 60.77% 54.49% 66.72% 52.91% 57.39%

Jun-14 57.04% 65.71% 63.18% 58.80% 74.31% 70.48% 61.36% 54.45% 67.67% 53.48% 56.78%

Sep-14 55.60% 65.09% 62.51% 57.70% 73.75% 68.93% 60.98% 54.80% 65.41% 53.36% 56.89%

Dec-14 56.23% 65.67% 61.96% 58.12% 73.88% 68.73% 61.79% 54.61% 64.87% 54.36% 56.89%

Mar-15 57.96% 66.69% 61.50% 58.56% 72.91% 68.30% 62.01% 55.82% 64.77% 54.94% 57.31%

Jun-15 58.37% 66.20% 62.09% 58.87% 73.69% 69.00% 61.49% 56.02% 65.29% 55.44% 58.12%

Sep-15 59.24% 68.22% 62.41% 59.22% 74.29% 70.08% 62.03% 57.36% 65.96% 56.41% 58.72%

Dec-15 59.60% 69.27% 62.72% 59.73% 74.50% 70.15% 63.64% 58.01% 65.20% 57.26% 58.98%

Mar-16 59.88% 69.16% 62.35% 59.83% 73.82% 70.23% 64.05% 59.42% 64.42% 57.16% 58.73%

Jun-16 60.30% 68.38% 62.05% 58.50% 73.56% 70.01% 63.44% 58.39% 64.57% 57.41% 58.08%

Sep-16 60.42% 68.72% 61.65% 58.08% 74.23% 69.51% 65.43% 57.99% 63.40% 56.85% 58.37%

Dec-16 61.43% 69.75% 61.91% 59.13% 75.70% 70.70% 66.45% 58.90% 66.32% 57.20% 59.13%

Mar-17 60.63% 70.53% 60.60% 58.69% 74.97% 70.79% 66.06% 59.79% 66.39% 57.10% 59.97%

Jun-17 61.41% 69.68% 61.04% 59.02% 75.65% 70.64% 67.25% 60.73% 65.32% 57.87% 60.10%

Sep-17 61.53% 70.36% 61.46% 60.67% 75.53% 71.50% 67.63% 62.08% 65.65% 58.49% 61.73%

Dec-17 61.59% 69.94% 60.73% 60.04% 75.13% 70.98% 67.98% 62.22% 65.83% 58.22% 61.13%

Mar-18 60.64% 70.72% 60.17% 60.24% 75.36% 71.26% 67.20% 62.24% 64.64% 58.43% 61.50%

Jun-18 62.29% 71.07% 60.32% 61.14% 75.53% 71.90% 67.79% 64.03% 63.78% 58.78% 61.70%

Sep-18 62.71% 71.85% 60.89% 61.64% 75.08% 71.94% 68.41% 64.13% 64.56% 59.88% 63.15%

Dec-18 62.99% 72.16% 60.24% 61.70% 75.51% 72.06% 68.62% 65.02% 64.02% 59.42% 63.05%

Mar-19 63.32% 72.03% 60.28% 61.88% 75.72% 72.09% 67.99% 64.89% 63.36% 59.82% 63.13%

Jun-19 63.90% 72.67% 60.82% 62.35% 77.16% 72.84% 67.42% 66.51% 64.64% 61.18% 63.93%

Sep-19 63.76% 72.35% 60.79% 62.75% 76.74% 73.26% 79.48% 67.47% 65.56% 62.21% 64.17%

Dec-19 63.48% 73.23% 61.14% 62.93% 76.91% 73.88% 68.06% 68.46% 66.26% 62.32% 64.30%

Mar-20 62.71% 76.73% 61.40% 61.30% 77.33% 75.40% 69.98% 69.29% 66.83% 65.05% 65.31%

Jun-10 61.76% 73.31% 60.08% 57.72% 75.81% 73.07% 64.43% 67.31% 65.14% 60.78% 63.95%

Sep-20 61.24% 71.55% 58.45% 56.49% 73.29% 71.98% 62.92% 65.84% 64.71% 60.46% 62.03%

Dec-20 58.78% 69.29% 56.60% 48.84% 70.14% 70.39% 61.52% 63.92% 63.25% 58.44% 60.09%

Mar-21 54.55% 61.87% 53.64% 43.96% 68.41% 69.02% 54.15% 60.26% 61.67% 55.30% 57.32%

Jun-21 52.94% 61.35% 52.94% 42.92% 67.11% 67.38% 54.99% 61.77% 60.84% 53.72% 56.15%

Sep-21 52.13% 60.69% 51.03% 42.89% 64.53% 66.99% 55.40% 60.40% 59.22% 53.08% 55.50%

Dec-21 52.46% 62.03% 51.12% 44.02% 65.30% 67.84% 57.63% 61.18% 60.12% 54.28% 55.55%

Mar-22 53.92% 64.30% 51.36% 44.77% 65.30% 69.04% 58.79% 62.24% 60.20% 54.83% 55.64%

Jun-22 54.27% 65.83% 513.94% 45.03% 65.52% 68.86% 59.80% 63.03% 60.71% 55.09% 55.58%

Sep-22 55.83% 67.42% 52.87% 47.28% 65.72% 69.31% 62.10% 64.43% 62.55% 54.95% 56.79%

Dec-22 56.24% 68.43% 52.93% 47.34% 65.76% 69.37% 62.58% 64.93% 62.57% 55.09% 56.74%

11.85 points 15.66 points -2.54 points -1.24 points 10.18 points 18.79 points 10.78 points 28.65 points 5.95 points 14.03 points 13.26 points

26.69% 29.68% -4.57% -2.55% 18.32% 37.14% 20.80% 78.96% 10.50% 34.17% 30.50%

Variance over last 

12 months

3.78 points 6.40 points 1.81 points 3.32 points 0.46 points 1.53 points 4.95 points 3.75 points 2.45 points 0.81 points 1.19 points

7.21% 10.32% 3.54% 7.54% 0.70% 2.26% 8.59% 6.13% 4.08% 1.49% 2.14%

% Membership Take-Up within DWP     by Region

Variance over 

whole period
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Month

Number      

of           

Visits

Number            

of            

Pages                

Viewed

January 93,020 679,890

February 90,910 664,300

March 86,292 587,659

April 97,879 755,188

May 100,084 775,795

June 96,216 675,399

July 112,811 827,455

August 109,806 747,961

September 80,855 525,435

October 112,783 884,598

November 103,061 841,129

December 103,310 664,507
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National and Regional Finance Transactions

2021 2022

Number of member expenses claims 973 1,446 473 48.61%

Value of member expenses claims £11,797 £101,073 £89,276 756.77%

Number of cashback claims n/k 683 n/a n/a

Value of cashback claims n/k £15,311 n/a n/a

Number of lottery prize claims n/k 1,494 n/a n/a

Value of lottery prize claims n/k £846,650 n/a n/a

Number of payments to suppliers n/k 471 n/a n/a

Value of payments to suppliers n/k £1,502,157 n/a n/a

Number of payments to regions n/k 82 n/a n/a

Value of payments to regions n/k £1,002,862 n/a n/a

Number of payments to clubs n/k 726 n/a n/a

Value of payments to clubs n/k £452,674 n/a n/a

Number of payments to national n/k 74 n/a n/a

Value of payments to national n/k £135,163 n/a n/a

Number of other payments n/k 1,657 n/a n/a

Value of other payments n/k £267,499 n/a n/a

Total number of payments issued 5,265 6,633 1,368 25.98%

Total value of payments issued £4,176,951 £4,323,390 £146,439 3.51%

variance
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Breakdown of Member Expenses Claims

2021 2022

Driver Mileage n/k £40,261 n/a n/a

Passenger Mileage n/k £2,457 n/a n/a

Fares n/k £26,104 n/a n/a

Other  n/k £32,252 n/a n/a

TOTAL  £11,797 £101,073 £89,276 756.77%

variance
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Monthly Online Quiz

Number of 

Entries

Number of 

Prizes

Value of 

Prizes

Jan-22 182 29 £680

 

Feb-22 185 29 £620

Mar-22 183 29 £650

 

 

Apr-22 90 29 £650

May-22 151 29 £650  

Jun-22 165 29 £650

 

Jul-22 183 29 £650

Aug-22 187 29 £650

Sep-22 171 29 £650

 

Oct-22 197 29 £650

Nov-22 176 29 £650

Dec-22 n/a n/a n/a

TOTAL 1,870 319 £7,150  

 

Let's Get Singing

Number of 

Participations

Jan-22 42

 

Feb-22 149

Mar-22 117

 

 

Apr-22 40

May-22 55  

Jun-22 54

 

Jul-22 51

Aug-22 35

Sep-22 51

 

Oct-22 51

Nov-22 19

Dec-22 20

TOTAL 684  

Number of            

Entrants

Drawing Painting

Mixed Media 

& 3D

Total Number          

of Entries

Value of             

Prizes

64

18 32 33

83 £620

Number of            

Entrants

Landscape

People & 

Animals

World in 

Motion

Total Number          

of Entries

Value of             

Prizes

289

218 207 148

573 £960

Puzzle 86 - When they were young Pictures 20/12/2021 09/01/2022 587 497 20 £200

Puzzle 87 - Biscuit Logos Pictures 04/01/2022 16/01/2022 843 686 20 £200

Puzzle 88 - Film Quotes Wordsearch 10/01/2022 23/01/2022 862 586 20 £200

Puzzle 89 - Cartoon Characters Pictures 17/01/2022 30/01/2022 801 388 20 £200

Puzzle 90 - Name the Trophy Descriptions 24/01/2022 06/02/2022 788 726 20 £200

Puzzle 91 - Chinese New Year Animals Wordsearch 31/01/2022 13/02/2022 490 456 20 £200

Puzzle 92 - Name the Muppet Pictures 07/02/2022 20/02/2022 913 160 20 £200

Puzzle 93 - Disney Valentines Pictures 14/02/2022 27/02/2022 683 582 20 £200

Puzzle 94 - LGBTQ month Wordsearch 21/02/2022 06/03/2022 493 470 20 £200

Puzzle 95 - Film Villains Pictures 28/02/2022 13/03/2022 707 439 20 £200

Puzzle 96 - Red Nose Celebrities Pictures 07/03/2022 20/03/2022 516 458 20 £200

Puzzle 97 - Crufts Winners Wordsearch Wordsearch 14/03/2022 27/03/2022 493 389 20 £200

Puzzle 98 - Cartoon Sidekicks Pictures 21/03/2022 03/04/2022 707 633 20 £200

Puzzle 99 - Famous Butlers Pictures 28/03/2022 10/04/2022 576 471 20 £200

Puzzle 100 - Around the World Pictures 04/04/2022 17/04/2022 792 640 20 £304

Puzzle 101 - Wedding Movies Pictures 11/04/2022 24/04/2022 530 410 20 £200

Puzzle 102 - Famous Georges Pictures 19/04/2022 02/05/2022 686 639 20 £200

Puzzle 103 - Around the World Wordsearch 25/04/2022 08/05/2022 376 353 20 £200

Puzzle 104 - F1 Drivers Descriptions 03/05/2022 15/05/2022 492 374 20 £200

Puzzle 105 - Kings & Queens Pictures 09/05/2022 22/05/2022 583 373 20 £200

Puzzle 106 - Golf wordsearch Wordsearch 16/05/2022 29/05/2022 528 484 20 £200

Puzzle 107 - Queen song anagrams Descriptions 23/05/2022 05/06/2022 722 669 20 £200

Puzzle 108 - Tom Cruise movies Pictures 30/05/2022 12/06/2022 720 552 20 £200

Puzzle 109 - 2022 Films Pictures 06/06/2022 19/06/2022 344 250 20 £200

Puzzle 110 - Pride Month Picture Puzzle Pictures 13/06/2022 26/06/2022 376 315 20 £200

Puzzle 111 - Hot Summer Songs Descriptions 20/06/2022 03/07/2022 685 559 20 £200

Puzzle 112 - Ladies Wimbledon Winners Descriptions 27/06/2022 10/07/2022 426 296 20 £200

Puzzle 113 - Mens Wimbledon Winners Descriptions 04/07/2022 17/07/2022 422 297 20 £200

Puzzle 114 - Summer Fruits wordsearch Wordsearch 11/07/2022 24/07/2022 528 504 20 £200

Puzzle 115 - Commonwealth Games anagramsDescriptions 18/07/2022 31/07/2022 496 385 20 £200

Puzzle 116 - Marvel Quiz Descriptions 25/07/2022 07/08/2022 626 147 20 £200

Puzzle 117 - Movie Quotes Descriptions 01/08/2022 14/08/2022 697 257 20 £200

Puzzle 118 - Same song different artist Descriptions 08/08/2022 21/08/2022 492 381 20 £200

Puzzle 119 - Cocktail anagrams Descriptions 15/08/2022 29/08/2022 424 351 20 £200

Puzzle 120 - Back to school wordsearch Wordsearch 22/08/2022 04/09/2022 426 385 20 £200

Puzzle 121 - Landmarks Pictures 30/08/2022 11/09/2022 752 597 20 £200

Puzzle 122 - Premier Footballers Pictures 05/09/2022 18/09/2022 213 110 20 £200

Puzzle 123 - Marvel Character Actors Pictures 12/09/2022 25/09/2022 366 272 20 £200

Puzzle 124 - Dingbats Pictures 19/09/2022 02/10/2022 729 154 20 £200

Puzzle 125 - Premier League Footballers Pictures 26/09/2022 09/10/2022 245 126 20 £200

Puzzel 126 - Black History Anangrams Pictures 03/10/2022 16/10/2022 353 150 20 £200

Puzzle 127 - Dr Who Pictures 10/10/2022 23/10/2022 476 295 20 £200

Puzzle 128 -  Diwali Descriptions 17/10/2022 30/10/2022 390 246 20 £200

Puzzle 129 - Horror Movies Pictures 24/10/2022 06/11/2022 646 459 20 £200

Puzzle 130 - Name in common Pictures 31/10/2022 13/11/2022 756 174 20 £200

Puzzle 131 - Boxing Nicknames Wordsearch 07/11/2022 20/11/2022 622 321 20 £200

Puzzle 132 - Starsign Wordsearch Wordsearch 14/11/2022 27/11/2022 663 627 20 £200

Puzzel 133 - Celebrities with Moustaches Pictures 21/11/2022 04/12/2022 880 809 20 £200

Puzzle 134 - Christmas Movies Pictures 28/11/2022 11/12/2022 570 474 20 £200

Puzzle 135 - Name the Santas Pictures 05/12/2022 19/12/2022 705 619 20 £200

Puzzle 136 - Quality Street Chocolates Pictures 12/12/2022 28/12/2022 891 852 20 £200

Puzzle 137 - Christmas number ones  Descriptions 19/12/2022 02/01/2023 275 252 20 £200

TOTAL 30,362 22,099 1,040 £10,504

Art Competition

Photography Competition

Cost

Number of      

Entries

Number of 

Correct 

Entries

Number of   

£20 

vouchers    

Weekly Puzzles

Start               

Date

Closing                

Date

Type
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Sealife Competition 11/01/2022 24/01/2022 4,966 4,864 1 £80 £0

Veganuary Hampers 05/01/2022 30/01/2022 6,150 5,978 20 £479 £431

Valentines Day 14/01/2022 02/02/2022 8,299 7,699 20 £549 £549

Winter Olympics 04/02/2022 06/03/2022 7,649 7,621 11 £1,500 £1,400

Warwick Castle 11/02/2022 24/02/2022 4,270 3,968 1 £120 £0

Mothers Day Chocolates 18/02/2022 10/03/2022 9,398 9,346 25 £750 £861

Easter Hamper Competition 04/03/2022 03/04/2022 9,606 9,352 30 £863 £863

25K Giveaway 01/04/2022 05/06/2022 16,027 14,489 100 £25,000 £25,000

Virgin Wines 25/04/2022 22/05/2022 8,547 8,414 25 £2,550 £2,550

Thorpe Park 06/05/2022 29/05/2022 5,084 4,961 1 £120 £0

Fathers Day Chocolates 09/05/2022 05/06/2022 9,312 9,200 25 £760 £908

Halfords Bike Hut 06/06/2022 03/07/2022 6,916 5,256 11 £3,000 £2,790

Loch Lomond Sea Life 10/06/2022 03/07/2022 2,372 2,360 1 £84 £0

25K Giveaway (Summer) 01/07/2022 25/09/2022 16,947 16,316 100 £25,000 £25,000

Chessington Giveaway 11/07/2022 31/07/2022 4,389 4,120 1 £228 £0

Madame Tussauds ticket giveaway 08/08/2022 29/08/2022 3,669 3,640 1 £120 £0

Hotpoint Giveaway 01/09/2022 18/09/2022 2,696 1,992 1 £200 £0

Shrek Adventure ticket giveaway 30/08/2022 25/09/2022 4,351 4,037 1 £120 £0

4x Tickets to Legoland Windsor 03/10/2022 16/10/2022 4,911 4,873 1 £148 £0

National Fitness Day competition  21/09/2022 16/10/2022 5,284 4,953 21 £2,450 £2,450

Advent Calenders  21/10/2022 18/11/2022 12,828 12,781 100 £3,145 £2,939

Cinema ticket giveaway 14/10/2022 31/10/2022 8,895 8,872 15 £300 £0

50k Christmas Cracker 17/10/2022 27/11/2022 18,558 18,501 200 £50,000 £49,473

Spa Breaks  28/10/2022 05/12/2022 13,208 10,678 16 £5,000 £4,500

Family Christmas combo tickets warwick castle 04/11/2022 14/11/2022 4,179 4,128 1 £208 £0

Red Letter Days  31/10/2022 15/12/2022 14,064 13,813 24 £7,000 £6,300

7.5k Holiday Vouchers  09/12/2022 29/01/2023 tbc tbc 22 £7,500 £7,500

212,575 202,212 775 £137,274 £133,514

 

Total Number of Participations 246,147

     

Total Prizes and grants £156,508

     

Number of 

Correct 

Entries

Value of 

Prizes

Total 

Cost

Number of 

Prizes



TOTAL

Fun 'n' Free Competitions

Start               

Date

Closing                

Date

Number of      

Entries
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HASSRA Development Fund 2021 2022

Number of Applications 54 43 -11 -20.37%

Number of Awards 36 27 -9 -25.00%

Total value of awards £9,360 £6,700 -£2,660 -28.42%

Average savings per member £260.00 £248.00 -£12 -4.62%

variance
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Region  Approved  Applications  Activities  Total   Awarded   £  

East Midlands  0  N/A  0  

East of England  1  First Aid Training  400 (400 CSIS)  

Fylde  3  Football  Coaching , Sailing  750  

London  1  Fitness  200  –   not taken up  

North East  1  Brazilian Ju Jitsu  200  

North West  2  Football Coaching , Pool  395 (250 CSiS)  

Scotland  6  Cycling, Footgolf, Triathlon,  Volunteering at Commonwealth  Gam es, Hockey  1,850   (150 CS i S)  

South East  5  Sailing, Over 50’s England Cricket ,  Volunteering at Commonwealth  Games  1, 465   (450 CSiS)  

South West  2  Bee Keeping , Sailing  260  

Wales  1  Archery  150  

West Midlands  1  Cricket  180 (180 CSiS)  

York s   & Humber  4  Football Coaching,  Powerlifting,  Running  1 ,050 (325 CSiS)  

Total  27   £ 6, 700   (inc £ 1, 755   CSIS , excludes award  not taken up )  
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Charity Fundraising 2022
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Region Total

East Midlands £3,649.47

East of England £3,707.19

Fylde £0.00

London £4,553.01

North East £10,624.92

North West £29,650.36

Scotland £12,486.81

South East £10,131.56

South West £3,892.20

Wales £2,382.17

West Midlands £9,865.21

Yorks and Humber £5,398.30

Total £96,341.20


