ANNUAL CONFERENCE 2024
Thursday 16 May 2024 University of Warwick
1. 
Attendees
1.1 
A list of attendees is at Annex 1.
1.2 
Dave Barrow (DB) welcomed everyone to the meeting. He introduced Dawn Crow (DC) as the acting National Operations Director. He thanked everybody for attending and said it was important to cover the constitutional business required at an AGM.
2. 
Minutes of the 2023 Conference

2.1 
The minutes of the AGM held on 11 May 2023 and published on 13 June 2023 were put to the meeting for adoption. 
2.2
The minutes were proposed by Paul Whiteley (PWh), Fylde, and seconded by Phil Corbett (PC), Yorks and Humber.
3. 
Annual Report and Accounts

3.1 
Copies of the draft Annual Report and National Revenue and Lottery Accounts for 2023 were issued on 18 April 2024. DB suggested any minor amendments should be notified to Jen Richardson (JR). 

3.2
DC referred to the Annual Report. She stated it was important to talk about the prevailing conditions in which HASSRA had operated during 2023 as it had informed decisions on what to offer the membership. DC said the cost-of-living increases had affected all our members, however as the majority of the membership were AO or EO grade, they had been impacted the most.
3.3
She said three festivals had been organised during 2023 hosting 26 National championships and seven taster events. DC stated that a total of 1,252 members had attended the festivals (271 March, 475 July and 506 in September). DC confirmed that Activity Alliance had been invited to this year’s festivals to enable us to increase diversity and inclusion in all our sports and activities. 

3.4
 DC stressed that recruiting new members was and remained our highest priority. She praised the fantastic effort made by clubs and regions, confirming the outlook was now much more promising than it had been at the start of 2023. She highlighted that recruitment was up by 35% on 2022, meaning we were on track to reach 60,000 members by December 2025.
3.5
DC said that work had begun on mapping new starters to HASSRA clubs (figures not names) which we hoped to share with regions in due course to help support their recruiting efforts.
3.6
DC stated that the lottery continued to be a huge success and continued its remarkable growth- an increase of 3% on the previous fantastic year. DC mentioned the popularity of the October double money draw (held for a second year in succession) and confirmed another double draw would take place this October.
3.7
DC said several options were being considered to celebrate HASSRA’s 90th anniversary which included the lottery. She hoped this would attract an increased number of lottery applications next year.
3.8
DC confirmed that cinema tickets remained the most popular membership benefit, but the volumes of sales proved that all our tickets and membership benefits continued to be desirable. She stated that the Summer Promotion had once again proved attractive, but that member’s buying habits had shifted to purchasing more of the less expensive attraction tickets. DC encouraged members to contact the National team with any new ideas for membership benefits.
3.9
 DC highlighted the continuation of the online programme, with participation reaching 300,000 during 2023. She said more than 1,500 members had enjoyed £100,000 in prizes throughout the year.
3.10
DC stated that there had been 500,000 unique visits to HASSRA Live in 2023, with a total of 9.3 million pages viewed. She said July had been the busiest month (peak of the Summer Promotion).
3.11
DC confirmed 2023 was the first full year of the HASSRA helpdesk, with the National team answering 8,000 enquiries. She said popular queries related to login issues, updating location and club details, what to do on retirement, volunteer access and Summer Promotion.
3.12
The new raffles functionality was released, alongside regions having the ability to manage their own pages using the tile format. DC stressed the importance of system security with the password criteria having to comply with the highest level of complexity. This was to assure DWP that their staff’s data was safe and secure.
3.13
DC mentioned the extensive rework of the Volunteer Manual into a more user-friendly format. She confirmed several training sessions had been delivered to club volunteers covering events, competitions, and raffle activities.
3.14
Simon Daly (SD) raised the issue of white paper on gambling which had been cleared from the last AGM, but asked if regions could be given guidance when quiz bingo was going to be rolled out.

AP01
National team to write to regions and clubs once the quiz bingo functionality was live, informing them of their roles and responsibilities.

2023 Accounts

3.15
HC advised there were two accounts: Revenue and Lottery. The Revenue Account had excess expenditure of £404k, while the Lottery Account had excess income of £513k. This resulted in an overall excess of income of 109k. 

3.16
HC stated that the planned excess of expenditure had not been achieved. He explained that there were several factors which had led to this position including the underspend on festivals and other programme activities. HC confirmed the main reason was the continued success of the lottery which had exceeded all expectations. He stated that we had had the highest amount of lottery income ever, which had resulted in the highest ever surplus of £513k.
3.17
HC mentioned that the deficit of £404k on the National accounts was the highest ever deficit, which highlighted the strategy over the last couple of years of using more lottery money to pay for the programme. This had negated the need to increase the subscription rate.
3.18
HC thanked his team for their continued hard work and support throughout the year.

Awards Committee
3.19
Tina Earp (TE) provided an update from the Awards Committee. She thanked her fellow committee members Irena and Marilyn, the National team and National BOM for their support. TE confirmed there has been a slight increase in the number of Development Fund applications, but more work needed to be done to encourage even more applications.
3.20
TE commented on the committee’s attempt at online voting for two of the national awards and was something they would like to continue going forward. She said the introduction of HASSRA Heroes had recognised hidden volunteers who might not have been celebrated previously.
3.21
TE said the committee had reviewed the best club and best association criteria and they planned to review all the award criteria going forward.
3.22
The draft Annual Report and Accounts were proposed by Evelyn McIlhiney (EM), Scotland and seconded by Phil Corbett (PC), Yorks and Humber
4.
Motions

4.1
DC confirmed there were no motions submitted to Conference.
5.
Elections
5.1 
DC confirmed details of vacancies had been issued on 22nd January 2024 and uploaded to the website at the same time. 
National BOM

5.2
There were two vacancies, both for three-year term. One nomination had been received so a vote was not required. Justine Brown (JB) was re-elected for a three-year tenure.
Finance Committee

5.3
There were two vacancies, both for three-year terms. Two nominations were received so a formal vote was not required. Martin Gale (MG) and Willie Hunter (WH) were both re-elected for three years.
Awards Committee

5.4
Four nominations were received for the two vacancies, so a formal vote was required. Irena Gorbun (IG) secured the three-year tenure with Marilyn McGinty (MM) taking the two-year tenure.
Programme and Recruitment Committee.

5.5     Three nominations were received for the two vacancies, Simon Jowitt (SJ) and Jo Jones (JJ) were elected. Della Tucker (DT) was thanked for her work as part of the Committee after not being re-elected.

Diversity and Inclusion Committee
5.6
Five nominations were received for the five vacancies, a formal vote was required to decide the three, three-year tenures and the two, two-year tenures. Nishan Jeyasingam (NJ), Karen Sinden (KS) and Nikki Densham (ND) were elected for three years. Jason Foley-Doherty (JFD) and Ann Nash (AN) were elected for two years.
6. 
Nomination of President and Vice President
6.1 
The President and Vice-President as listed in the draft Annual Report, were proposed for approval by PWh, Fylde and seconded by Paul Wyatt (PW), South East.
Life Vice President
6.2
DB said a nomination for a life vice president had been received for PW. HC read out the submission and then a formal vote took place. PW was confirmed as a life vice president.
7. 
Appointments
CSSC representative

7.1
Conference agreed that DC would act as the Association's CSSC representative with support from Nicki Stowe (NS).
Auditors

7.2
DB confirmed that Dafferns & Co were willing to continue as the Association's auditors and re-appointment was recommended. Proposed for approval by Rob Kelly (RK), North East and seconded by DT, East Midlands. 
8.
Three Year Strategy, National Work Programme and Draft Budget 2024
Three Year Strategy

8.1
There were no comments received regarding the Three-Year Strategy.
National Work Plan 2024
8.2
There were no comments regarding the National Work Programme.
2024 Budget
8.3
HC confirmed the strategy over the last few years of using more lottery income to pay for the rest of the programme. He explained that income could have been put back in to more lottery prizes, however this would have meant raising subscription rates, which was not something the Association had wanted to do.
8.4
HC said the anticipated lottery surplus would be £579k, including another double money draw in October. He cautioned that the cost of the rest of the programme was also increasing with a forecast overspend of £601k on the National account. HC said this would lead to a small overspend of £22k after offsetting the lottery surplus.
8.5
HC stated it was likely to be the last time all the extra lottery money would be used to pay for the rising programme costs. He confirmed the Finance Committee would be looking at putting more money back into lottery prizes for 2025.
8.6
The 2024 budget was proposed by Daniel Suggitt (DS), West Midlands and seconded by Simon Daly (SD), North West.
9. 
Any Other Business
9.1
Duncan Lloyd (DL) asked if retired members were able to hold a club official position. HC confirmed that the DWP Staff Clubs Guide stated that officials must be serving DWP employees. HC said it was not a HASSRA rule, so we did not have the ability to change it.
9.2
Conference discussed the balance required for events and activities to be competitive but also fully inclusive. DC reminded regions that it was in their hands to run regional qualifiers rather than rely on EOIs for festival events.
9.3
DB thanked everyone for their contributions and closed the conference.
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Annex 1- Attendees
Allen Ray, National Team

Barrow Dave, National BOM/Chair

Beagle Marion, East Midlands

Bowman Lynn, East of England
Brown Justine, South West/National BOM
Burman Paula, East of England

Callaghan Chris, Yorks & Humber
Charles Joanne, Wales
Clarke Harvey, National Finance Director

Corbett Phil, Yorks & Humber

Couchman Tracey, South West

Crow Dawn, National Operations Director
Daly, Elizabeth, North West
Daly Simon, North West
Davis Jo, South West
Dearn Helene, West Midlands
Densham Nikki, South West
Dineen Jane, North West

Donegan Kevin, North West

Dowe Lorraine, London
Earp Tina, South West/Awards Committee
Fisher Samantha, East Midlands
Fothergill Cheryl, Fylde
Gale Martin, Fylde/Finance Committee

Gallop Nikki, East Midlands
Gillam Derek, South West
Gorbun Irena, Yorks & Humber/Awards Committee
Grognet Rachel, East Midlands

Grossey Di, South West/Finance Committee
Healy Janice, London

Hennah Tracy, National Team
Hesletine Laura-Jade, National Team

Hindle Joy, National Team
Howells Mandy, Wales

Hunter Willie, Scotland/Finance Committee
Jones Susan, East Midlands
Jowitt Simon, Fylde/Programme and Delivery Committee
Kelly Rob, North East
King Alexander, East Midlands
Kitchen Michelle, National Team

Lankester Stephen, East of England

Lighton Helen, East Midlands
Lloyd Duncan, London
MacPherson Donna, Scotland

Martin Marion, Wales
McGinty Marilyn, North West/Awards Committee
McIlhiney Evelyn, Scotland
Meadows Colin, South East

Michael Craig, London
Moorcroft Brian, National Team

Mulgrew Sean, Scotland/National BOM

Myers Toni, South East

Nash Ann, South West/D&I Committee
Niblett Gareth, West Midlands

O’Donovan Paul, National Team
Pollard Sandra, West Midlands

Porter Scott, Scotland/D&I Committee
Powley Stephen, South West
Quinn Paula, North West

Richardson Jenny, National Team/Secretariat
Richie Maggie, Scotland
Roberts Allison, North West
Rowe Mark, South West
Saleem Jay, National Team

Shannon James, National Team

Sinden Karen, Yorks & Humber/D&I Committee
Smith Caitlin, National Team
Smith Maggie, South East
Sneddon Jacky, National Team
South Lee, Yorks & Humber

Stowe Nicki, Yorks & Humber/National BOM
Suggitt Daniel, West Midlands
Thompson Claire, North East
Tucker Della, East Mids/Programme and Delivery Committee
Tully Sarah, North West

Viney Brenda, West Midlands

Ward Denise, North East

Waters Keith, South East
Whitehead Helena, East Midlands/Finance Committee

Whiteley Paul, Fylde
Williams Claire, Wales

Wilson Jodie, South West

Wyatt Paul, South East
Apologies
Fairclough Sarah, C10K/Finance Committee

Miller Robbie, National Team

Thomas Nigel, Wales/National BOM
Thorogood Gary, North West/D&I Committee
Woodrow Simon, Fylde
