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ANNUAL CONFERENCE 2023
Thursday 11 May 2023 University of Warwick
1. 
Attendees
1.1 
A list of attendees is at Annex 1.
1.2 
Dave Barrow (DB) welcomed everyone to the meeting. He introduced Dawn Crow (DC) as the acting National Operations Director. He said it was important to get members’ views on how the Association could improve the member offer.
1.3
The meeting reflected on HASSRA colleagues and friends who were sadly no longer with us. This included Andy Graham (Scotland), Sue Hunter (Scotland), John Nunn (South West) and Dave Poulton (London). DC extended our thoughts to any other HASSRA members who had passed recently.
2. 
Minutes of the 2022 Conference

2.1 
The minutes of the AGM held on 12 May 2022 and published on 26 May 2022 were put to the meeting for adoption. 
2.2
Paul Whiteley (PW) asked for his surname to be spelt correctly. With no other amendments required, the minutes were the proposed by Paul Whiteley, Fylde, and seconded by Simon Daly (SD), North West.
3. 
Annual Report and Accounts

3.1 
Copies of the draft Annual Report and National Revenue and Lottery Accounts for 2022 were issued on 13 April 2023. DB suggested any minor amendments should be notified to Jen Richardson (JR). Conference agreed.

3.2
DC referred to the Annual Report. She said that despite the efforts of clubs, regions and the national team, membership had fallen during 2022, totalling just under 58,000 at year end. She stated the good news, however, was the recruitment of over 4,000 new members during the year against a backdrop of continuing reduction in DWP headcount of around 8%. 

3.3
DC highlighted that membership take-up in the DWP had actually grown by over 2% during the year to 59% on 31st December. She stated this was mainly due to our membership shrinking slower than DWP headcount.

3.4
DC noted the 38% increase in NAM membership alongside the 4% in retired members. She stated the transition from a member leaving a sponsor department to either a NAM or retired member was an area of work to focus on for 2023. DC also stated that more work needed to be done with DHSC, their ALBs, FSA and HSE to increase their membership levels.
3.5
DC referred to a comparison graph which showed recruitment figures for the last six years. She noted that only in 2020, during the Covid pandemic had we recruited fewer members than in 2022. DC stated this was obviously concerning and stressed recruitment remained our highest priority.

3.6
DC referred to the reaching out campaign discussed at the February 2023 BOM/Chair meeting. She said that syndicate suggestions are still being costed and would be issued to regions in due course”. She asked for members to send their recruitment ideas to the national team.
3.7
DC said that the Lottery continued to go from strength to strength and was a success story. She noted that applications had almost quadrupled since 2018 and we had nearly reached 100,000 tickets being purchased each month. DC highlighted October’s double prize draw, which was so popular, another double draw is planned for this year.

3.8
DC confirmed that cinema tickets remained our most popular membership benefit. She mentioned the continued popularity of the Summer Promotion, particularly for members with families. DC said that English Heritage and Cadw memberships continued to be well-liked, as did the weekly online competitions started in lockdown.
3.9
HASSRA Live had continued to develop throughout 2022, with new functionally rolled out to streamline admin processes and reduce volunteer workload. DC said this included uploading of end of year accounts, a Google map search function, automation of chair certificates and expense claims now submitted via Live. YouTube now held tutorial ‘how to’ videos to aid volunteers.

3.10
DC explained future enhancements included message boards, online bingo and raffles, an improved search function and enabling members to pay for events direct into regional bank accounts.
3.11
DC expressed her gratitude to regional chairs and committees for their continued support. She also thanked the National BOM for their part in delivering outcomes. Finally, DC thanked her colleagues on the National team.
3.12
SD asked for clarification regarding online bingo games. Harvey Clarke (HC) stated he was still in the lengthy process of applying for a licence so until further notice, it was still illegal for any bingo game which put numbers through any online platform. He confirmed ‘physical’ bingo games were the only ones that should be being conducted at present. DC stated this did not apply to raffles. Martin Gale (MG) asked for a steer on the government white paper relating to gambling limits for under 25’s. HC said it was an extra thing to consider and would look into it.
AP01/01
HC to look into government white paper on gambling restrictions for under 25’s

2022 Accounts

3.13
HC advised there were two accounts: Revenue and Lottery. The Revenue Account had excess expenditure of £104k, while the Lottery Account had excess income of £351k. This resulted in an overall excess of income of £247k. 
3.14
HC stated that an underspend of £247k was some way off a balance budget. However, he explained there had been some notable underspends, particularly the cancelled September festival. HC said although the membership income was less than forecast, the lottery income had significantly increased.
3.15
HC stated the aim was to overspend by £247k in 2023 which would give a net zero balance over the two years.

3.16
HC thanked his team for their continued hard work and support throughout the year.
3.17
Ann Nash (AN), spoke of the two main roles of the Awards Committee (AC); the Development Fund and the National awards. She thanked her fellow AC members Tina Earp and Irena Gorbun for their hard work. AN stated it had been a hard year for the committee, and she felt she hadn’t had support from either the National team or the National BOM. AN stated she had spoken to DB about ways to move forward.
3.18
AN said the committee had reviewed both the HASSRA Development Fund (HDF) and the national awards. She said the AC had redesigned the HDF application form and looked forward to their recommendations being taken forward. AN stated the AC had also reviewed the number and quality of national award submissions. They had recommended a regional survey be issued and hoped to see it being sent out this year.

3.19
Mandy Howells (MH) asked if regions could be given the details of members who had been successful receiving a HDF award so they could be approached to get involved on a regional level. Denise Ward (DW) suggested that award recipients be asked to allow their contact details to be shared with regions.
AP02/01
HDF application to be amended to include permission for recipient contact detail to be shared with regions to promote local involvement. 

3.20
The draft Annual Report and Accounts were proposed by Evelyn McIlhiney (EM), Scotland and seconded by PW, Fylde.
4.
Motions

4.1
DC confirmed there were three motions to Conference, the same three from last AGM but due to them not being ratified by the Permanent Secretary’s office within the constitutional timeframe, they were being resubmitted.  National BOM had submitted motions one and two, with HASSRA South East submitting the third.
4.2
Gary Thorogood (GT) introduced motion one. He stated in 2021 HASSRA had issued a Diversity and Inclusion statement setting out our intent and looking to make HASSRA’s inclusivity more transparent. He stated the proposed creation of a D&I Committee was to put machinery in place to carry out the statement’s words and actions. The motion was carried unanimously.

4.3
 Nicki Stowe (NS) introduced the second motion. This would provide a formal option of disaffiliation from CSSC in the event that affiliation became contrary to HASSRA’s best interests. The motion was carried unanimously.
4.4
Keith Waters (KW) introduced the third motion proposing additional wording to the Constitution which would restrict HASSRA subscriptions and lottery income to only those elements of the programme which were open to all HASSRA members. He stressed the motion was purely about using members’ funds appropriately, noting that 90% of HASSRA members were not eligible to participate in CSSC events. The CSSC grant should be the only funding used for CSSC activities.
4.5
HC replied on behalf of the BOM. He stated that although the landscape had changed from the last time the motion was put to Conference, with CSSC confirming HASSRA would not receive a grant from 1st January 2024, he confirmed National BOM still supported the motion. HC said the constitution already implied the provision of the programme to all members, so the motion made it clear that only HASSRA activities should be funded by HASSRA money.
4.6
Discussion followed about the importance of communicating the change to our members, so they understood it was CSSC, not HASSRA who had introduced the change to the CSSC grant. DC said she had spoken to CSSC about the importance of joint communications but concluded there was a lot of work to be done. HC stated if passed, the motion provided a clear understanding for the use of the CSSC grant to 31st December 2023.
4.7
AN stated she didn’t want to see a reduction in sport participation as a result of the grant change. DC agreed and said CSSC wanted HASSRA to bid for a grant for special projects, which might allow members to participate in new or different events. 
AP03/01
National team to provide guidance for regions of who and how members can claim funding to enter CSSC events from January 2024. This should include examples of different event categories.

4.8 
The motion was carried by fourteen votes for and one against.
5.
Elections
5.1 
DC confirmed details of vacancies had been issued on 12th January 2023 and uploaded to the website at the same time. 
National BOM

5.2
There was one vacancy, for three-year term arising from the completion of Nigel Thomas’ (NT) tenure. One nomination had been received so a vote was not required. NT was re-elected for a three-year tenure.
Finance Committee

5.3
There were three vacancies, two for three-year terms following the conclusion of Di Grossey (DG) and Jay Saleem’s (JS) tenures and one for a two year period following Sarah Fairclough’s (SF) one year co-option. Three nominations were received from SF, DG and JS. No formal election was required as SF had agreed to take the two year tenure, so DG and JS secured the three year tenures. 
Awards Committee

5.4
There was one vacancy for a three-year term following the expiry of AN’s tenure. AN was not re-standing and no other nominations were received. AN was thanked for her commitment. A vacancy remains on the Awards Committee.

AP04/01
Expressions of interest for co-option onto the Awards Committee to be sent to JR
Diversity and Inclusion Committee
5.5
The five one year co-opted positions were not subject to a formal vote. JR had already received expressions of interest for these positions but if anyone else wished to be co-opted, please contact JR.

AP05/01
Expressions of interest for the D&I co-opted positions to be sent to JR.

6. 
Nomination of President and Vice President
6.1 
The President and Vice-President as listed in the draft Annual Report, were proposed for approval by Della Tucker (DT), East Midlands, and seconded by NS, Yorks and Humber.
7. 
Appointments
CSSC representative

7.1
Conference agreed that DC would act as the Association's CSSC representative. DB thanked NS for undertaking the role for the past year.
Auditors

7.2
DB confirmed that Dafferns & Co were willing to continue as the Association's auditors and re-appointment was recommended. Proposed for approval by Des O’Grady (D’OG), (East Midlands), and seconded by EM, Scotland. 
8.
National Work Programme and Draft Budget 2023
National Work Plan 2023
8.1
There were no comments regarding the National Work Programme.
2023 Budget
8.2
HC stated the overall outturn was an overspend of £247k so the budget would be balanced over two years. HC stated that the budget was subject to change dependent on programme amendments which may occur over the year.
8.3
The 2023 budget was proposed by Denise Ward (DW), (North East) and seconded by MG, Fylde.
9. 
Any Other Business
9.1 
No AOB was raised. 
9.2
DB thanked everyone for their contributions and closed the conference.

May 2023
Annex 1- Attendees
Allen Ray, National Team

Allen Teresa, London

Barrow Dave, National BOM/Chair

Beardmore Karen, Yorks & Humber

Blackman James, North East

Brookfield Dorothy, Wales

Brown Justine, South West/National BOM
Browne Marjorie, London

Burman Paula, East of England

Chaplin Alex, North West
Clarke Harvey, National Finance Director

Cooper Rob, North East
Corbett Phil, Yorks & Humber

Couchman Tracey, South West
Crow Dawn, National Operations Director
Daly Simon, North West
Davis Jo, South West
Densham Nikki, South West
Donegan Kevin,, North West
Dowe Lorraine, London

Fields Maxine, London

Gale Martin, Fylde/Finance Committee
Gallop Nikki, East Midlands

Gorbun Irena, Yorks & Humber/Awards Committee

Grossey Di, South West/Finance Committee

Hennah Tracy, National Team
Hodds Michelle, East of England

Hodgson Sharon, Yorks & Humber

Howells Mandy, Wales
Hunter Willie, Scotland/Finance Committee

Jowitt Simon, Fylde/Programme and Delivery Committee

King Jenny, National Team
Kitchen Michelle, National Team
Lankester Stephen, East of England
Leeman Mandy, Yorks & Humber
Lloyd Duncan, London

McGinty Marilyn, North West

McIlhiney Evelyn, Scotland

Moorcroft Brian, National Team

Mulgrew Sean, Scotland/National BOM
Murphy Paul, North West

Myers Toni, South East
Nash Ann, South West/Awards Committee

Neate Paul, Wales

Niblett Gareth, West Midlands

O’Grady Des, East Midlands

Porter Scott, Scotland/D&I Committee
Purvis Andrew, North East

Richardson Jenny, National Team/Secretariat
Quinn Paula, North West
Robertson Sophie, Wales

Rollinson Karl, Yorks & Humber

Saleem Jay, National Team
Shannon James, National Team

Smith Alison, Fylde

Sinden Karen, Yorks & Humber/D&I Committee
Sneddon Jacky, Scotland

South Lee, Yorks & Humber

Steadman Sadie, South West

Stowe Nicki, Yorks & Humber/National BOM
Suggitt Daniel, West Midlands

Thorogood Gary, North West/National BOM/D&I Committee
Tucker Della, East Mids/Programme and Delivery Committee

Ward Denise, North East

Waters Keith, South East
Watson Andrew, East of England

Whitehead Helena, East Midlands/Finance Committee

Whiteley Paul, Fylde

Apologies
Clydesdale Jackie, National Team
Fairclough Sarah, C10K/Finance Committee
Miller Robbie, National Team
O’Donovan Paul, National Team
Ritchie Maggie, National Team

Thomas Nigel, Wales/National BOM

Woodrow Simon, Fylde
Wyatt Paul, South East
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