Best Regional Association 2025 – HASSRA Wales Winners 
Throughout 2025 we really focussed our efforts on recruiting new members in Wales and maximising our offer to existing members to celebrate HASSRA’s  90th Anniversary.  
Having reached out to senior leaders across Wales we were made aware of DWP recruitment and decided to concentrate our efforts in the new Cardiff Hub as the club had a relatively inexperienced committee and the opportunity to secure new members was great. Liaising with the National Recruitment Lead we delivered MS Teams HASSRA awareness sessions and recruited 128 new members in the Cardiff Ty Taf Hub. We are delighted to say that with 389 new members our overall membership increased to 4408 by December 2025, an increase of over 5.5% and best in class, with 60% of DWP colleagues as HASSRA members, above the national average.  
Throughout 2025 the Wales BOM delivered over 20 separate sessions via Teams supporting clubs with recruitment, training up new treasurers, supporting secretaries to run competitions on HASSRA Live and re-invigorating clubs where activity had dwindled. We supported Chairs to successfully submit their Certificates and Treasurers to get their accounts approved. We acted as auditors for those clubs which could not secure them so they could meet governance requirements. All this hard work resulted in Wales reaching 99% compliance across all clubs for the first time – only the Conwy club remained outstanding which was not for want of trying!  
2025 was the culmination of our Five-Year Financial Plan which has seen us reduce the excess funds which built up over the Covid period. We have consulted our members to find out what offers they valued the most and continued to add those to our portfolio. We have reduced our reserves in a controlled manner from £120,000 in 2020 to £37,000 at the end of 2025. 
As a way of recognising those who undertake the hardest job in our clubs we decided to run a special raffle for our treasurers. We had 12 sets of Dartington Crystal glasses from the National Team to award to winners. Again, we got very positive feedback from our treasurers for acknowledging their contribution and the quality of the prizes.    
As 2025 was HASSRA’s 90th Anniversary we really wanted to celebrate by increasing our regional benefits for members. We ran monthly competitions where members could win a variety of prizes from £90 vouchers, theatre tickets, Halfords vouchers, Heritage Railway tickets, Wales women’s football jerseys to a bumper Christmas Raffle. We paid out over £19,500 in prizes and regularly had over 1200 members taking part in our competitions.   
To mark the 90th year we broadened our ever-popular Discount Scheme so that members could now claim for attending sporting events as well as non-sporting events and claim twice a year. This broadened the appeal of the offer attracting 1,250 claims for diverse events from country fairs to football matches, Oasis gigs to speedway races. Spending nearly £27,500 supporting our members to make the most of their membership and enjoy their leisure time. We have been approached by other Regions to share the details of our scheme so they can replicate.      
Liaising with the National Team we identified our oldest and longest serving members so that we could celebrate and thank them. There were 12 members aged between 83 and 95 with hundreds of years of membership between them. We bought Hampers of Welsh goodies and designed HASSRA Thank You cards for them. We received great feedback from them and their families for such a lovely touch. 
In 2025 Wales hosted a bigger and better Sports Day at Swansea University. Taking learning from the Activity Alliance forward we made it our most accessible yet with quizzes, pétanque, Pictionary, Giant Jenga and Shuffleboard. We hosted our biggest number of competitors at 188, many of whom were there for the first time. To celebrate the 90th Anniversary we bought HASSRA branded, thermal water bottles for every competitor so they could spread the word when they got back to the office.  
In 2025 Wales hosted a bigger and better Sports Day at Swansea University. Taking learning from the Activity Alliance forward we made it our most accessible yet with quizzes, pétanque, Pictionary, Giant Jenga and Shuffleboard. We hosted our biggest number of competitors at 188, many of whom were there for the first time. To celebrate the 90th Anniversary we bought HASSRA branded, thermal water bottles for every competitor so they could spread the word when they got back to the office. It was a great day, the sun shone and we completed our qualifiers across 14 events for festival. We went on to support National Festivals by sending a full team to July and September. Wales winners included chess, men’s darts, men’s squash, ladies scratch golf, netball, men’s and mixed pairs ten pin bowling.  
Throughout the year Wales BOM has been working on our membership lists. Listening to feedback from retired members about feelings of isolation, we have been contacting them to change their preference to receiving newsletters so they can take part in online competitions and events. We also suggested they affiliate themselves to a local club so they can keep in touch with former colleagues. This action has resulted in 68% of Wales members subscribing to communications and our unassigned list reducing from several hundred to just 140.  
As a region we regularly promote the National HASSRA Lottery. We have seen new and increased applications during 2025. We had 105 winners across Wales, with 3 members bagging the top prize of £20,000.  
Once again, we supported every club across Wales with funds to deliver wellbeing activities by including £1 per member in our subsidy rate, bringing it to £8.50. This enabled HASSRA to fund Time to Talk events, wellbeing walks, Action for Happiness days and mindfulness sessions. We gave a Doug Honey Development Grant of £100 to one member who is a qualified yoga teacher and wanted to purchase equipment to run yoga sessions to members in Ty Taf Hub.     
Our popular Celebration Evening has been developed to recognise the vital contribution of our volunteers and achievements of our members. In 2025 we welcomed 80 members to the Clayton Hotel in Cardiff. We decided on a 90s themed fancy dress party as a nod to HASSRA’s 90th Anniversary. We were delighted that everyone got into the swing and the atmosphere was amazing as Forrest Gump chatted away to Michael Jackson, the Teletubbies made friends with the Men in Black and Prince toasted the Nuns on the Run. We hired a Magic Mirror so that members could take selfies and keep mementoes of the occasion to share back in the office. 
During the evening, we presented all our HASSRA Heroes with HASSRA Wales branded water bottles. We celebrated the success of Sarah Euden who had won Newcomer of the Year in the National Awards. We presented HASSRA Wales Long Service Awards to two of our Regional Organisers who had given 10 years to organising badminton and over 20 years to running golf competitions. 
We hired a band so we could dance the night away and were delighted when members took to the microphone singing their own 90s hits. The whole evening ended with everyone singing Robbie Williams’ Angels but changing the words to ‘we’re loving HASSRA instead!’   
In Wales we are proud of the inclusive culture we have developed across the region from Pembroke Dock in the southwest to Ty Taf in the southeast, Bangor in the northwest to Wrexham in the northeast.  We’ve listened to our members, delivered a programme of events they are interested in and a portfolio of benefits they value. 2025 has been our best year yet! 

Highly Commended – HASSRA North West 
Executive Summary
HASSRA NW entered 2025 as a region defined by deliberate growth, exceptional value for members, inclusive participation, strong governance & leadership, with our members at our core. We were the largest HASSRA region nationally by year end, having achieved sustained membership growth through targeted investment, visible leadership & a clear value proposition that resonates in a hybrid working environment.
Our success is not accidental. It is the result of a planned strategy, effective use of resources, strong partnership with National HASSRA, & a culture rooted in equity, empathy & engagement. Throughout 2025, we focused relentlessly on ensuring that HASSRA NW membership is accessible, relevant & impactful ~ financially, socially & personally ~ for our members.
Membership Recruitment & Retention 
Membership growth & retention remain the anchor of our regional strategy. During 2025, we recruited 657 new members, closing the year as the largest HASSRA region nationally, with 7,704 members. This growth was not coincidental, but the outcome of a deliberate, funded recruitment strategy aligned to how colleagues now join & engage in a hybrid environment.
We invested over £15,000 specifically in recruitment activity, with a particular focus on new starters. This investment was targeted to remove barriers to joining & ensure that HASSRA felt immediately relevant &good value at the very start of a colleague’s Civil Service journey. Crucially, this financial commitment was reinforced by face-to-face engagement: 25% of our BOM, alongside local club volunteers, undertook site visits aligned to inductions, onboarding events & recruitment campaigns. By meeting colleagues where they were, both physically & in their employment journey, we were able to convert interest into action & ensure that new starters quickly felt part of our HASSRA Family rather than seeing membership as something to consider later. And our approach also strengthened relationships with Business Sponsors & local management teams, helping embed HASSRA within DWP’s wider wellbeing & people agendas.
This blended approach ~ combining visible, in-person advocacy with immediate digital sign-up via HASSRA Live ~ proved highly effective in a hybrid working context where passive communications alone are insufficient. It enabled real conversations, immediate action & early connection to the HASSRA community, strengthening both recruitment & long-term retention.
Growth has been sustained by retention through value. Clear links between recruitment activity, tangible member benefits & consistent communication ensured that members experienced HASSRA not as an abstract subscription, but as an active part of working life. Retired & associate members continue to be explicitly included, reinforcing the breadth & inclusivity of our reach.
Membership Benefits & Financial Value
Delivering exceptional value for members sits at the heart of our success. During 2025, members collectively saved c£140,000 through regional events, tickets & offers. These savings were delivered through over 26,000 tickets across cinema, theatre, zoos, leisure, travel & sport, demonstrating that our benefits are not only available but actively used.
Importantly, this value is additional to National HASSRA discounts: we separately negotiated with National HASSRA providers to get even better Gulliver’s World & cinema ticket discounts for our members, clearly evidencing our Region’s added value. Our approach prioritises impact per member, recognising cost-of-living pressures & ensuring that benefits support both recruitment & retention.
Our programme was underpinned by strong financial stewardship & governance. Rather than allowing reserves to accumulate unnecessarily, we operate a deliberate strategy of planned, controlled overspend, investing surplus funds back into members through subsidies, discounts & accessible events.
This is not financial risk-taking, but intentional, member-focused investment, balancing resilience with responsiveness, with our Treasury Reserve as a backstop. Our financial position is used as a means to deliver tangible benefits now, while remaining compliant, sustainable & well-governed.
Regional Events, Activities & Participation
During 2025, HASSRA North West delivered over 40 Regional events, offers & activities, spanning sport, arts, crafts, leisure, travel, family-friendly & social activities. This breadth reflects a conscious programme design that recognises different interests, abilities & engagement styles, rather than a one-size-fits-all approach. These included (with members attending in brackets) ~Regional Events sub-group Astro Photography Event (8) Spring Floristry Event (17) Chester Zoo Discount (197) Disney on Ice Offer (20) Royal Lancs Show Offer (7) Strictly Live Tour Offer (27) Southport Air Show Offer (15) Southport Flower Show (108) Sea Boat Fishing Comp (14) Pottery Painting Event (11) Brussels/Valkenburg Trip (17) Christmas Floristry Event (11) Blackpool Pleasure Beach Cashback (20) 
Member suggestion:
Mad Hatters Tea Party (18) Fly Fishing Comp (5) Helicopter Flights (17) 
Theatre Cashback Offer (130) Golf Driving Range Taster (10) Go Karting Event (8)
Red Squirrel Photography Event (5) Mersey Ferries Bird Watching Cruise (9)
Festival qualifier
Table Tennis Comp (6) Darts Comp (9) 10-Pin Bowling Comp (121) 
Snooker Comp (6) Pool Comp (15) Bowls Comp (32)
Participation pathways were a key focus. We ran regional qualifiers for National HASSRA Festivals & used Expressions of Interest for events without qualifiers, ensuring fair access & broad representation. Taster opportunities & targeted support helped lower the barriers to entry, resulting in strong participation from first-time & returning members, including festival debutants.
Inclusion was built into delivery by design. Events were structured to support hybrid workers, carers & members with limited ability to travel, with HASSRA Live used consistently to ensure transparent booking, fair allocation of places & GDPR-compliant data handling. Financial accessibility was prioritised through significant subsidies, directly linking this programme to the £140,000 of member savings delivered across the year.
Celebrating HASSRA’s 90th Anniversary, we invested £17,300, including ~
• Made payments of £90 to clubs for them to celebrate the 90th anniversary in their own way. 
• Ran a competition to award 90 members a one-off payment of £90
• Ran a promotion for members to nominate a fellow member to win a year’s free membership
Collectively, we successfully delivered a smorgasbord of activities with sustainable participation, effective 
governance & a clear link between events, retention & wellbeing.
Supporting National HASSRA & Use of Technology
HASSRA NW actively supported National HASSRA objectives through both promotion & delivery. Central to this is our near-universal adoption of HASSRA Live, with 7,014 members having activated accounts by year end. All regional events, offers, competitions & Expressions of Interest are delivered through the platform, ensuring consistency, transparency & accessibility.
During 2025, we supported National Festivals through 22 Expressions of Interest, enabling 74 members to represent the Region in events without regional qualifiers (& winning 6 Festival events). And we supported National competitions, winning the Inter-Association Team Fly Fishing & National Crown Green Bowls events.
Members made extensive use of National benefits, placing 1,213 online shop orders for 4,268 tickets, while 232 members won National Lottery prizes, sharing £89,700. Regional prize draws attracted around 3,000 entries & distributed c£12,000, reinforcing HASSRA Live engagement.
HASSRA NW acts not simply as a promoter of National initiatives, but as an active delivery partner, embedding National opportunities into everyday member experience through effective use of technology.
Supporting Local Clubs & Governance
During 2025, HASSRA NW made significant, measurable progress in strengthening compliance across our affiliated clubs. We established a dedicated Outstanding Accounts Task Force to address long-standing compliance issues through practical, supportive intervention rather than escalation alone. At the start of the year, 9 clubs were blocked from receiving rebates due to non-compliance. By year end, this had been reduced to 3 clubs, all of which are actively engaged & on track to become compliant in early 2026.
In parallel, we tackled 9 complex legacy cases inherited from the HRBP era, clearing 3 outright, 
progressing 2 to final resolution with National Finance Team approval to write off historic accounts where appropriate, & actively working to complete or resurrect the remaining 4. Alongside this corrective work, we provided one-to-one support to club officials, offering guidance on accounts, Chairs’ Certificates, governance roles and HASSRA Live processes.
This approach treats compliance as a shared responsibility, strengthening capability, protecting members’ funds and enabling sustainable club activity across the Region.
Wellbeing, Inclusion & Human Impact
Wellbeing in HASSRA NW is embedded, not reactive. In 2025, our BOM formally reflected on its own wellbeing & effectiveness during a structured planning session, recognising that sustainable delivery depends on healthy relationships. From this, we adopted three guiding principles ~ Equity, Empathy and Engagement ~ which now underpin our behaviour, decision-making & interaction across the Region.
These principles translate directly into practice: supportive approaches to governance, inclusive event design, clear communication, & practical wellbeing initiatives such as bereavement cafés & time-to-talk opportunities. Our approach aligns closely with DWP wellbeing priorities & supports morale, connection &belonging.
Diversity & Inclusion are applied operationally rather than symbolically. Our Regional D&I sub-group, governance-level oversight & a consistent D&I “test” applied to communications & activities ensure accessibility for hybrid workers, carers & members from diverse backgrounds. Targeted initiatives, such as cashback for Pride events, further demonstrate our inclusion in action.
Charity, Fundraising & Social Impact
Charitable activity across HASSRA NW reflects collective commitment & Regional coordination. During 2025, we raised £39,808.62 for charity, with broad participation across local clubs & integration into regional events such as our Annual Awards Dinner.
Fundraising is treated as part of our wider community impact (like Bebe’s Hive), linked to engagement, morale & shared values, rather than isolated activity. This balanced, transparent approach demonstrates meaningful social impact without detracting from core HASSRA objectives.
Conclusion
HASSRA NW’s 2025 performance demonstrates a region that leads with intent, delivers with confidence & puts members at the centre of every decision. Our achievements span growth, value, inclusion, governance, wellbeing, partnership with our clubs (we hold bi-monthly meetings with our club officials) & National HASSRA ~ all underpinned by effective use of resources & strong leadership.
We’re not a region that does everything. We are a region that does the right things, well, & on purpose, demonstrating how a volunteer-led region can deliver exceptional value & meaningful impact for its members.

Best Large Club HASSRA Sunderland HASSRA North East
As part of our charity commitment, we continue to donate all surplus Beamish ticket funds after covering the cost of passes to causes chosen by members. This year, we were delighted to split £1,337 between Harbour Support Services and Dementia North East.
2025 was very much our year to support local, these were just 2 of 14 charities helped through cash donations or contributions of essential items such as food/clothing. We also championed fundraising of colleagues completing sponsored challenges, including marathons and bike rides. Altogether, we proudly donated £8,033.88 to local charitable causes in 2025.
January: Chrysalis Club (£723)
February: CHUF (£404)
March: Sunderland Community Soup Kitchen (£708.70)
April: Teesside Hospice (£150.30), Hebburn Helps (£103)
May: Teesside Hospice (£1650), GNAA (£1280.23)
June: Pyjamarama (£321 + books)
July: Cheesy Waffles Project (£530.90)
October: St. Benedicts & Daft as a Brush (£1287.40), Coppafeel (£498.94)
November: St. Benedicts & Daft as a Brush (£136.41)
December: Dementia Ward (£190 + 154 donations), Teesside Hospice (£50)
Total: £8033.88
This year we handed out over £6,530 in cash prizes to members across our giveaway programme. We had hundreds of entries overall, including a massive 886 entries for our Christmas Mega Giveaway - an incredible 56% of our entire membership got involved. 
Below is a breakdown of the prizes across the 15 giveaway events we ran in 2025
Month Giveaway Event Entries Amount 
March Fruit Sculptures 2 x £25 27 50
Hydration 3 x £25 Vouchers Raffle 3 x £25 75
April Easter Giveaway 1 x £100,4 x £50,4 x £25,20 x £10 750 600
April Bank Holiday Giveaway 1 x £25 607 25
In house new member buddy draw 2 x £25 60 50
Recruitment Draw - New members 2 x £25 47 50
May VE - 80th Celebrations Giveaway 4 x £20 365 80
August Cycle to Work 4 x £20 28 80
September Coffee Morning Bingo Houghton 57.60
October Halloween Giveaway 1 x £25 487 25
Houghton Coffee Morning Giveaway 1 x £25 51 25
Coffee Morning Bingo Day 1 423
Coffee Morning Bingo Day 2 790
December Christmas Cheer 2 x £500,4 x £250,20 x £100,20 x £50 886 4000
Duck Competition 8 x £25 200
Total £6,530.60
In 2025, we broadened our offer with a vibrant mix of creative, hands-on events from chocolate making workshops (56 people) to glass bauble crafting (26 people), wool pumpkin making (5 people) and festive wreath workshops (76 people). All were delivered in partnership with fantastic local community groups and charities, bringing new skills, local talent and fresh experiences to members. Several proved so popular that we’ve already booked for 2026.
2025 was a very special year for HASSRA Sunderland, as we also delivered fantastic 90th Birthday celebrations across two sites, welcoming both members and non-members. With a winter wellbeing/selfcare theme, the events aimed to boost mental health and help guests feel more supported during the colder months. It was a birthday party with a twist - alongside the essential birthday cake, guests enjoyed refreshments, party games, and a wide range of hands-on activities. Attendees made their own stress balls, created positive messages at the custom Affirmation Station, and adopted ducks (for a special competition with cash prizes), browsed a charity book sale, explored historical HASSRA photo memories, and visited a HASSRA information stall. In total, 208 people attended in the Sunderland office alone, making it one of our most engaging celebrations yet.
We kept physical activity/wellbeing front and centre, thanks to our longstanding partnership with Peter Tate (Sunderland City Council). Throughout the year, he ran drop-in sessions offering blood pressure checks, BMI and body composition measurements, plus personalised health advice, with bookable follow-ups to track progress. Our partnership didn’t stop there, two Sunderland teams took on the BIG Workplace Games in bespoke HASSRA shirts, bringing energy, friendly rivalry and plenty of laughs. This event encouraged light to moderate activity, teamwork and trying something new – our teams threw themselves into each challenge, were brilliantly competitive and most importantly had a great time.
In 2025, HASSRA Sunderland delivered a high impact, member led wellbeing programme shaped directly by a Health Needs Assessment. We focused on what colleagues told us mattered most - Mental Health/Stress, Back Pain, Work–Life Balance, Healthy Eating and Women’s Health - and built targeted support across each theme. Our MSK offer strengthened through a top-rated Better Backs webinar, citywide Strength & Balance promotion and expanded onsite health checks. Work–life balance improved with guided meditation, sleep support teas and packed webinars. Mental health provision grew significantly with a full week of activity involving Sunderland MIND, daily MHFA support and an engaging video campaign supported by a new booking system that drove record uptake. Healthy lifestyle initiatives thrived with fresh fruit across all floors, charity fundraising, active travel incentives and enhanced Great North Run support. Women’s health remained prominent through Menopause Cafés, NHS led screening sessions and strong awareness activity. 
Together, this comprehensive, inclusive programme clearly demonstrates why we are a standout large club.
In 2025, HASSRA Sunderland reinvented member engagement with our innovative “Adopt a Duck” digital campaign — a playful, low-cost idea that became a powerful engagement engine. 
Launched during our 90th Birthday celebrations, 156 sparkly ducks were adopted on the day and 47 more (so far) afterwards, each with a QR coded “paper pond” linking directly to our HASSRA webpage. This simple digital twist boosted awareness, drove online traffic and created ongoing interaction as colleagues photographed their ducks on adventures for cash prize competitions. With 113 entries so far, a postal service for remote staff, and demand extending the challenge into 2026, the campaign proved inclusive, creative and constantly active. Fun, memorable and genuinely different, it turned a birthday event into a year-round engagement success — demonstrating innovation in a new and unexpected way.
We listened to our members, delivered at scale and built one of the most comprehensive, inclusive and high performing programmes anywhere in HASSRA. In 2025 we strengthened wellbeing, expanded activities, grew community engagement, boosted digital participation and increased membership to record levels. Our work reached hundreds of members, created meaningful experiences on and off site, and showcased a vibrant, innovative club that consistently goes above and beyond. Together, these achievements set a gold standard for what a large club should be. 

Best Large Club – Highly Commended - Abbey Orchard St S&SC HASSRA London 
Throughout 2025, AOS HASSRA Club delivered a diverse programme of events, cashback offers and competitions that catered to a range of interests, all published within HASSRA LIVE meeting the aims of national: 
· Easter Eggstravaganza – 44 members benefitted. 
· Birthday Bonanza – supported by the 90th Birthday Grant, providing free meal deals and prize draws. 
· Survey competitions, housekeeping challenges, Diwali Delight and more. 
· Multiple cashback opportunities (Kew Gardens, 5‑a‑side football, Sound of Music anniversary showings, fitness bootcamp). 
· Annual festive support via Christmas Bauble subsidies, continuing into 2026. 
These offerings reflect the club’s commitment to inclusive activities that support wellbeing, culture, fitness and social connection. Even where uptake was low, the club continued to innovate and provide equal access to opportunities. 
5. Delivering High Impact with a Small Team 
One of the club’s most remarkable achievements is that nearly all of the above work—and the administration surrounding it—has been delivered by just two committed individuals. Their ability to manage finances, communications, event delivery, and member engagement at this scale is extraordinary and showcases exemplary leadership and service.  
They also championed wider wellbeing initiatives, including the successful Business Unit Grant application, enabling staff to enjoy a restorative team day at Kew Gardens. 
6. Strong Financial Management and Value for Members 
The club’s excellent financial governance is demonstrated by: 
· audited accounts accepted by national HASSRA, 
· growing reserves enabling low‑cost or free activities, 
· effective use of HASSRA National rewards and rebates, 
· a forward‑thinking 2026 rebate distribution model that empowers work areas to plan their own activities. 
This model ensures fair allocation of resources and maximises benefits for all members. 
7. Commitment to Future Growth and Representation 
Recognising the need to support a growing membership, AOS is proactively strengthening its committee. With new volunteers stepping forward from NLDO, GO and Tresco House, the club is working to build: 
· stronger representation across work areas, 
· sustainable leadership, 
· a larger, more inclusive committee to carry the club into its next phase of growth. 
This demonstrates both strategic foresight and a commitment to long‑term community development. 
8. Why Abbey Orchard Street Should Win 
The Abbey Orchard Street HASSRA Club embodies everything that an award‑winning club should be: 
✔ Exceptional membership growth 
✔ High engagement through HASSRA Live and newsletters 
✔ A wide variety of inclusive and creative activities 
✔ Outstanding leadership delivered by a small but dedicated team 
✔ Strong financial stewardship 
✔ Innovative approaches to budgeting, participation and communication 
✔ Deep commitment to wellbeing, culture and social connection 
✔ A clear vision for sustainable future growth 
In a year where many clubs struggled with engagement or volunteer capacity, Abbey Orchard Street excelled—leading by example, serving with integrity, and ensuring every member had access to fun, wellbeing and community spirit. Our chair has also expanded this support to other London clubs to ensure that all members get the support and participation that their rebates earn. 
The Abbey Orchard Street HASSRA Club has proven itself to be an energetic, resilient, creative and impactful club—truly deserving of the Best Large Club of the Year award.

Best Small Club Winner – Jarow HASSRA North East 
Jarrow HASSRA Club, established in 2014, represents 100% membership, with all 47 staff in post enrolled (including a CCO, by exception). Over the past year, our club has continued to grow in strength, participation, and impact—both within the workplace and across our local community.    
Growing an Inclusive, Engaged Membership - During the last 12 months, staff who transferred to the office were informed of HASSRA and actively promoted benefits, resulting in new memberships and participating fully in events and activities, with one new member even joining the committee as well as retaining 4 retired members. 
We also extend all activities and events to our onsite partner contractors and training providers, helping them feel welcomed and included within the Jarrow community, something they consistently express gratitude for. 
A full committee review has ensured that all elected members remain committed, proactive and highly engaged. Working closely with PEG and Wellbeing Groups, we have strengthened collaboration and encouraged even greater staff involvement.  
Rewarding Participation - Throughout the year we recognised members through: 
· Free gifts, Subsidised activities, fully funded events 
This ensured equal access and maintained high levels of engagement across the office.  
[image: Shape]Weekly Activities - Our regular activities create routine touchpoints for connection, fun, and team cohesion: 
· Bingo, Open the Box, Lotto Bingo, Weekly Quiz, Raffles, connect 4 Championships, Hug in a Mug, Fantasy Football, Lunchtime Walks, Stand Up Bingo, Last Man Standing 
These sessions are consistently well attended and continue to bring staff together, promoting wellbeing and inclusion.  
[image: Shape]Annual Events - A rich and varied programme has kept morale and participation high. Events included: 
· Valentine’s Hotel Break for 2 Raffle worth £200, Easter Egg Competition & Easter Bonnet Competition, Dress Down Days, Bake Sale, Craft Events (cards, decorations, seasonal crafts), Charity fundraising days, Local food bank collections, Grand National Sweep, Women’s Euros event, Ice creams in Summer, Free Buffet for all staff (catering for dietary needs), Halloween Party, Christmas Raffle, Pin the Nose on Rudolph, Christmas Buffet, Free Christmas gift for all members, £5 subsidy toward the Christmas meal 
 
 
 
[image: Shape]Charitable Giving - Across the year our club raised funds for: 
· Charity for Civil Servants, Children in Need, Breast Cancer charities, Comic Relief, Children in Need, Tickled Pink, Jeans for Genes, Save the Children, Macmillan  
We also supported: 
Sunderland Hospital Children’s Ward - To honour the care given to a retired member’s grandson with Down Syndrome, we collected funds to buy toys and gift bags for children spending Christmas in hospital.  
Air Ambulance - A member completed Cole Dale 10 a 13-mile hike, raising funds and awareness, as well as participating in the Great North Run.  
Breast Cancer Support - With colleagues being diagnosed and now in recovery, we facilitated: 
· NHS visits promoting prostate and bowel cancer awareness, Tickled Pink Cake Sale, Staff participation in the Great North Run  
[image: Shape]Wellbeing, PEG & Community Engagement - The PEG and Wellbeing Groups were reestablished this year, and we have worked closely together to enhance the working lives of all staff. Activities included: 
Weight loss groups, NHS health and wellbeing sessions, Lunchtime walking groups, Board game championships, District Step Challenge promoting physical activity and mental health.  Management donated prizes for the winning team 
We also continued strong community partnerships: 
Year-round collections for Hebburn Helps food bank, Ongoing crisp packet recycling for Keelman’s Way SEND school which they turn into insulated blankets for the homeless, Continued support for dementia patients through Twiddlemuffs, made with donated wool, buttons, jewellery and materials from staff across the district  
[image: Shape]Communication & Governance - Our Jarrow HASSRA SharePoint site gives all staff open access to: 
Committee agendas and minutes, Upcoming activities, Fundraising plans, Event ideas and feedback opportunities 
We maintain strong links with other HASSRA groups and actively promote national and regional events, trips and opportunities. 
Financial transparency remains a priority, club funds are held centrally in the HASSRA bank account, Winnings are paid via BACS wherever possible. All discounts, newsletters and promotional materials are shared via email and displayed on the HASSRA boards in the staff tearoom. 
[image: Shape]Financial Summary 
Opening balance: £1120.34 
Closing balance: £1359.07  
A positive increase demonstrating strong, responsible financial management.  
[image: Shape]Conclusion 
Despite being a small club, Jarrow HASSRA consistently delivers big impact. With 100% membership, high participation, strong wellbeing focus, continuous fundraising, and a deep commitment to community inclusion, we demonstrate what a small but dedicated club can achieve. 
Our year has been filled with creativity, teamwork, resilience, and generosity. We believe this submission showcases why Jarrow HASSRA Club deserves the Best Small Club Award. 

Best Single Activity Club Winner – Norcross Cricket Club HASSRA Fylde 
HASSRA FYLDE – BEST SINGLE ACTIVITY CLUB NOMINATION 
NORCROSS CRICKET CLUB 
Norcross Cricket Club is a long established single‑-‑activity club based at the HASSRA Fylde Community Grounds, offering structured cricketing opportunities for players of all ages, backgrounds, and abilities. In 2025, the club delivered one of its most successful and ambitious programmes to date, running three Saturday teams, a Sunday team, a T20 squad and a junior hardball team, marking the first season the club has ever fielded a third XI - an achievement that reflects the club’s remarkable growth and organisational strength. 
The club operates entirely through volunteer effort and is fully self-managed, maintaining its own committee, finances, training schedule, and development programme - ‑an exemplary model of a standalone Single Activity Club within the spirit of HASSRA. [image: ] 
Programme of Events and Activities 
Throughout 2025, Norcross Cricket Club delivered a comprehensive and inclusive year-round‑ cricket programme designed to maximise participation for both new and established players. Activities included: 
· Weekly league fixtures across multiple divisions for five senior sides. 
· Junior hardball cricket, giving young players structured coaching and their first competitive season. 
· Indoor winter nets for seniors and juniors from January to March. 
· Preseason preparation sessions, end‑ of‑ season pitch work, social events, and a large presentation evening, all volunteer ‑led. 
· T20 matches and cup competitions, showcasing faster paced‑ formats for wider appeal. 
· Opportunities for juniors to step up into senior squads, supporting player development and club sustainability. 
The variety, frequency, and quality of these activities make Norcross not only a hub for cricket but a consistent, reliable, and enjoyable sporting outlet for HASSRA members. 
[image: ] Maximising Resources for Member Benefit 
Despite reduced national funding, the club has been highly proactive and resource efficient‑, making notable improvements to the HASSRA Grounds for the benefit of all members.  
Key developments include:  
· Construction of a new bar and decking area, now used by multiple HASSRA Grounds users, Life Member events, the Veterans Group, and visiting clubs. 
· Installation of a new modern scoreboard, enhancing match‑day experience for players and spectators. 
· Extensive drainage and grounds improvements, including scarifying, verti-d‑raining, and new gang mowers to improve the outfield. 
· A health and safety partnership with DWP Estates, leading to adoption of the club’s Emergency Action Plan across all HASSRA grounds users. 
These investments have elevated the facility, increased usage by other clubs, and strengthened HASSRA Fylde’s wider community offer. [image: ] 
Volunteer Leadership and Club Management 
Norcross Cricket Club is powered entirely by volunteers, who commit hundreds of hours each year to organising cricket, maintaining facilities, and supporting members. This includes:  
· A small but dedicated executive committee overseeing finance, governance, and long-term‑ planning. 
· A volunteer grounds team, working early mornings and late evenings to prepare pitches without any paid grounds staff. 
· Scorers, umpires, coaches, captains, event organisers, and social media leads. 
· Volunteers who source, staff, and manage the bar, providing social value for players and visitors all year round‑. 
The quality of the club’s operation, entirely volunteer driven, sets it apart as a model HASSRA Single Activity Club.[image: ] 
Achievements & Sporting Success 
2025 delivered strong performances across all levels: 
· First XI – 3rd in Division 3, narrowly missing promotion despite significant injuries. 
· Second XI – 4th in Division 5, improving on the previous season. 
· Third XI – runners-up in Division 7, defeating the league champions in a standout performance. 
· Sunday Tigers – mid‑table in Division 1 after a winning promotion in 2024. 
· Juniors – completed their first hardball season, with several stepping into senior cricket. 
· Numerous individual highlights, including:  
· 800+ runs and league wicketkeeping prize for overseas amateur Oscar Lucius. 
· Multiple batters exceeding 600 runs. 
· A club ‑record 316-run partnership for the Third XI. 
· Bowlers taking 40–50+ wickets each across teams. 
Several club members also represented Fylde in the HASSRA National Indoor Cricket Competition, reaching the semi-‑finals. [image: ] 
Encouraging New Members & Supporting the Regional Agenda 
Norcross Cricket Club plays a vital role in recruiting new HASSRA members, offering a clear and attractive pathway for staff to join through sport. New players, senior and junior, are welcomed through: 
• Open training sessions. 
• Taster opportunities. 
• Integration into squads regardless of experience. 
• Clear progression from juniors to senior sides. 
• A friendly, inclusive culture with volunteers promoting HASSRA benefits at all levels. 
In addition to attracting new DWP members, the club has also proactively recruited members from the NHS, helping to boost both regional and national membership figures. This outreach has introduced HASSRA to a new audience, expanding awareness across a wider public sector community and strengthening the club’s reputation as an inclusive, welcoming environment for all. 
The club also makes excellent use of social media to showcase match highlights, celebrate achievements, share club news, and promote upcoming fixtures and opportunities. Its presence on HASSRA Live further strengthens engagement by ensuring activities, results, and opportunities are visible to the wider membership. This consistent, positive online presence plays a key part in raising awareness, encouraging participation, and supporting recruitment across the region. [image: ] 
Conclusion 
Norcross Cricket Club embodies everything a HASSRA Single Activity Club should be: 
· Well managed 
· Volunteer ‑driven 
· inclusive 
· ambitious 
· Community minded
· High ‑performing. 
Its packed programme of events, extensive development of the HASSRA Grounds, strong volunteer culture, and commitment to member involvement make it a truly outstanding candidate for Best Single Activity Club. 
The club has delivered a remarkable year and continues to elevate sport, community, and member experience across HASSRA Fylde.

Best Volunteer Winner – Clint Williams HASSRA South East
Endorsement Summery - Clint embodies the best of HASSRA volunteerism: creativity, reliability, kindness and an unwavering commitment to inclusion. He has transformed the Worthing club’s culture and calendar, raised participation and pride, and built a platform that others can carry forward. For his outstanding leadership, hands‑on delivery and the joy he brings to members, we are proud to nominate Clint for HASSRA National Volunteer of the Year. 
‘Clint is synonymous with HASSRA in Worthing and the club wouldn’t be what it is now without him’.   
Clint has made an exceptional, measurable and lasting contribution to the Worthing HASSRA club over the last 15 years. Since rejoining the committee 2 years ago, he has revitalised engagement, refreshed the programme of activities and helped rebuild a genuine sense of community. His leadership combines strategic planning with hands‑on delivery; he not only generates ideas but also turns them into well‑run, inclusive events that people look forward to. Members consistently describe him as the driving force behind the club’s renewed energy and visibility. 
Transformational Contribution - Clint’s influence is evident in every part of the club’s calendar. He has grown participation through a balanced mix of large, flagship events and smaller, regular activities that keep momentum high throughout the year. He gives up his own non‑working days for planning and logistics, creates professional‑quality communications, and personally removes barriers to attendance—right down to offering lifts so members can take part. His efforts have helped the Worthing club achieve national recognition, with members regularly citing his organisation, warmth and fairness as reasons they remain active and engaged. 
Events and Innovations 
Monthly Competitions 
Clint has turned the club’s monthly competitions into an anchor of the calendar. Each one is carefully themed and designed to be fun, inclusive and easy to join. Examples include: 
· Photo challenges (seasonal themes, pets, “everyday moments”), encouraging creativity from all abilities. 
· Puzzle and brain‑teaser sets that he personally designs, formats and circulates. 
· Scavenger‑style tasks that get people moving and collaborating on goals. 
· Mini‑fitness or wellbeing challenges that can be completed at home or at work, with adaptations for all abilities. 
The consistency of these competitions ensures that members who can’t attend in‑person events still feel part of the community—and new members have a low‑pressure way to get involved. 
Quizzes - Clint’s quizzes have become true flagships. He develops the format end‑to‑end: themed question rounds (music, film, general knowledge, HASSRA heritage, picture rounds), bespoke visuals, clear rules and a hosting style that is inclusive, upbeat and fair. Attendance has grown year‑on‑year, with teams forming well in advance thanks to the quality and reputation of these events.  
Food Days & Social Gatherings - Understanding how food brings people together, Clint has reintroduced and expanded food‑centred social days—international cuisine themes, bake‑off‑style challenges, charity tasting tables and seasonal celebrations. He manages sign‑ups, contributions, layouts and décor, and ensures hygiene and accessibility needs are considered. These relaxed, high‑spirited gatherings now serve as reliable touchpoints for cross‑team connection. Including a 90's themed quiz and meal at a local venue. 
Charity Events and Fundraising - Clint regularly links social activity with good causes, organising raffles, sponsored challenges, food collections and micro‑fundraisers tied to competitions. He handles compliance, promotion, secure cash handling and prize distribution with diligence, making it easy and rewarding for members to donate and participate. 
Sports/Wellbeing & Activity Sessions - To widen participation, Clint curates varied activity days: light‑hearted mini‑tournaments, outdoor sessions, workplace‑friendly challenges and team‑building events. He is intentional about inclusivity—designing options for different confidence and fitness levels so that nobody feels excluded. 
The Christmas Raffle - Under Clint’s stewardship, the Christmas raffle has grown from a simple draw into a much‑anticipated, well‑managed event. He secures donated prizes, designs promotional posters and digital comms, manages ticketing, hosts the draw and publishes transparent results and thanks. The raffle now attracts some of the highest levels of member engagement of the entire year. 
Communication and Member Experience - Clint’s communications are a masterclass in clarity and motivation. For each event he: 
· Produces concise, well‑designed invitations and posters with key information 
· Uses friendly, inclusive language that welcomes new joiners and reassures less confident participants. 
· Sequences reminders and countdowns to build momentum without overwhelming inboxes. 
· Follows up with brief post‑event summaries, photos (where appropriate and compliant) and thank‑yous that recognise volunteers and contributors. 
This level of care has built trust: members know events will be well‑run, accessible and enjoyable—so they sign up again. 
Inclusion, Fairness and Accessibility - Clint’s ethos is that everyone should be able to take part. He plans formats with multiple ways to join (in‑person, quick online submissions, short drop‑ins), ensures venues are accessible, and watches out for cost, timing and transport barriers. When transport is an issue, he personally offers lifts or coordinates car‑shares. He operates with fairness and transparency—clear competition rules, tie‑breakers, prize allocations and draw processes—so members feel the outcomes are equitable. He also makes space for first‑time volunteers, sharing templates and checklists so others can confidently step forward. 
Outcomes and Impact 
· Member engagement: A clear uplift in participation across the activity year, with more new joiners staying active thanks to the mix of low‑barrier and flagship events. 
· Quality and reputation: The Worthing programme now has a distinctive identity—creative, friendly, and professionally delivered—reflected in strong word‑of‑mouth and high return rates. 
· National standing: The club has earned national recognition, including a runner‑up position last year, with members crediting Clint’s energy and organisation as key factors in the club’s momentum. 
· Community benefit: Charity‑linked activities have increased volunteering spirit and contributions, strengthening the club’s social impact while remaining fun and accessible. 
Leadership and Volunteer Spirit - Clint leads by doing. He quietly invests his own time—often on non‑working days—for planning, set‑up and de‑risking logistics. He is the person who checks the room layout, prints spare materials, brings extra pens, tests the AV and greets early arrivals. He mentors newer committee members, shares ready‑to‑use templates, and keeps meticulous trackers for sign‑ups, risk considerations and prize inventories. His calm, good‑humoured presence means problems are solved before they are felt. 
Governance, Safety and Value for Money - Events are run with care for policy and good practice: accessible venues, fair competition rules, transparent raffles, secure handling of monies and accurate post‑event reconciliation. Clint is resourceful with budgets—combining donated prizes, low‑cost materials and member‑led contributions to deliver high‑quality experiences with excellent value. 
Sustainability and Legacy - Clint has not only delivered an outstanding two years—he has built foundations for continued success. He maintains a rolling calendar, re‑usable communications assets, event checklists and debrief notes that make future delivery easier for the whole committee. By documenting “what good looks like”, he ensures the Worthing club can sustain this momentum long after any single volunteer’s tenure. 
Contribution Beyond HASSRA - In addition to his extensive voluntary work within HASSRA, Clint has demonstrated an exceptional commitment to colleague wellbeing through his independent support of disabled and recovering staff members. Since the COVID‑19 pandemic, he has voluntarily delivered a free weekly exercise and mobility session specifically designed for colleagues with disabilities or those undergoing physical rehabilitation. These sessions provide a safe, supportive, and confidence‑building environment for individuals who may otherwise struggle to access suitable physical activity. 
Clint plans and leads each session personally, tailoring movements and adaptations to meet the varied needs and abilities of participants. He is a qualified HYROX fitness instructor, and his approach is patient, knowledgeable, and deeply compassionate. For many colleagues, this regular support has contributed meaningfully to their physical recovery, mobility improvement, and overall wellbeing during and after challenging periods of ill‑health. 
Importantly, these sessions are not affiliated with any formal programme; Clint delivers them entirely in his own time, without recognition or compensation, purely because he believes in supporting others. This voluntary commitment reflects a level of civic duty, kindness, and sustained personal investment that far exceeds what could reasonably be expected of any volunteer. 
Clints continued dedication over several years underscores the consistency of his character: someone who quietly but significantly improves the lives of others. This long‑term, non‑HASSRA contribution strengthens the case for Clint’s nomination, illustrating that his volunteer spirit extends well beyond organisational boundaries and has had a profound, lasting positive impact on colleagues’ health, confidence, and social connection. 

Highly Commended - Paul Neate HASSRA Wales  
I am proud to nominate Paul Neate for the Rachel Lomax Trophy – Best Volunteer, recognising his exceptional contribution to HASSRA throughout 2025. Paul’s work across local, regional and national levels reflects outstanding dedication, innovation, and service. He is a volunteer who consistently strives to deliver a meaningful impact to members and strengthen HASSRA as an organisation. 
Outstanding Leadership at Ty William Morgan 
When the new Ty William Morgan (TWM) office opened, Paul initiated and led the creation of a combined DWP and HSE HASSRA club, ensuring it started as an inclusive and welcoming community. Paul’s experience from chairing his previous club and being part of the Wales BoM was invaluable in building the club from nothing. Since its formation in 2023, Paul has served as Chair, guiding the club to significant success — winning Best Small Club in Wales in both 2023 and 2024. 
He chairs monthly committee meetings, oversees governance, and ensures club finances are used responsibly and transparently, always with members’ best interests in mind. 
Innovative, Wellbeing‑Focused Activities 
Paul introduced a highly successful communal jigsaw wellbeing initiative, encouraging colleagues to step away from their screens and take restorative breaks. This has become a valued part of office culture, with TWM now on its fourth completed puzzle and a further five donated for continued use in 2026. 
He also organises monthly post‑work socials, fostering community spirit and providing relaxed networking opportunities while supporting local businesses by rotating venues. 
The popular monthly “Win Your Lunch” competition, administered by Paul, reimbursed 12 winners in 2025. After seeing its success, he shared the idea with other clubs — who now replicate the scheme. 
Paul ensures members remain informed and engaged by publishing regular newsletters, clearly communicating opportunities, activities and updates from both the club and the wider region. 
Regional Contribution and Operational Expertise 
Paul is an invaluable member of the HASSRA Wales Board of Management, receiving a Long Service Award in 2025 for 15 years of continuous service. His expertise is widely relied upon across the region. 
As part of the Finance Sub‑Committee, he is one of 3 people with decision making powers on the allocation of HASSRA Wales budget. This involves him communicating with regional organisers on the funding level of their events.  
He is the sole administrator of the Wales regional Cash Back Scheme. In 2025 this processed over 1,400 claims and approved more than £30,000 in reimbursements for members attending cultural and sporting events. This requires exceptional accuracy, integrity and efficiency — which Paul consistently demonstrates. 
Paul also received a Regional HASSRA Hero Award in 2025, nominated by a fellow member, recognising his outstanding contribution and positive impact for his club. She stated that if it wasn’t for Paul’s encouragement she would not have entered Wales Sports Day or attended Festival for the 1st time.  
Enhancing Regional Operations – Shared Inbox & Helpdesk 
Paul plays a crucial role in improving communication and member support across HASSRA Wales. 
He manages and maintains the Wales shared email inbox, ensuring: 
· all member queries are answered promptly 
· resolved emails are correctly filed or deleted 
· communication records remain clear and up to date 
His reliability and attention to detail led to him being selected to monitor inbox flow for a three‑month period, collecting performance data for National colleagues. This work directly informed the creation of the Wales Regional Helpdesk within HASSRA Live — a major operational improvement introduced in 2025. 
Paul was one of three Board of Management members selected for advance training on the new helpdesk system. Following its launch in late 2025, he became one of the key administrators, supporting members and ensuring service remained responsive, accurate and efficient. 
Support for Regional & National Activities 
Paul continues to represent Wales at HASSRA events whenever possible. 
Although unavailable for the July 2025 Festival — where he is usually a regular mixed‑rounders competitor for Wales — he represented the region at the September Festival as part of the Sports Quiz Team. 
He also supported regional participation by taking part in the HASSRA Wales Sea Fishing event, spending a full day fishing off the South Wales coast despite not being a regular angler. His willingness to step in, participate and support regional activities is a testament to his commitment to HASSRA. 
In addition, Paul competed in multiple events at Wales Sports Day, earning valuable points that contributed to TWM’s continued success in the Best Small Club category.  
Why Paul Stands Out 
Paul is an exceptional volunteer because he is: 
· a leader who builds and maintains successful, inclusive clubs 
· an innovator who introduces practical, meaningful wellbeing activities 
· a communicator who keeps members informed and engaged 
· a regional contributor who supports governance, finances and operations 
· a problem‑solver who helps modernise systems like the Wales helpdesk 
· a participant who represents Wales at national events 
· an ambassador who encourages membership and inclusion 
· a dependable and respected colleague trusted across the region 
His positive impact on members’ wellbeing, morale, engagement and experience cannot be overstated. 
For these reasons, Paul Neate is an outstanding and truly deserving candidate for the Rachel Lomax Trophy – Best Volunteer. It is an honour to nominate him. 
 
Wellbeing Winner – Neath HASSRA Wales 
Step Into Wellness: How Neath HASSRA and the Central People Group Are Walking the Talk 
A simple stroll sparked a movement—bringing colleagues together for wellbeing, inclusion, and fun across DWP offices. 
Neath HASSRA has joined forces with the Central People Group to launch a monthly programme of wellbeing walks and inclusive events, designed to boost mental health, encourage physical activity, and strengthen connections across DWP offices. What began as a casual idea during a lunchtime stroll has blossomed into something truly special. Events now span the entire district, showcasing the power of grassroots enthusiasm. 
These themed walks—complete with Easter treats, Welsh cakes for St David’s Day, and more bring colleagues together from all backgrounds, abilities, and office locations, living out HASSRA’s core values of Friendship, Inclusion, and Health. But beyond that, the nominees have demonstrated exceptional commitment to enhancing workplace life, making a significant and positive impact on the wellbeing of HASSRA members across the region. 
The nominees have introduced and supported fresh, creative activities that ensure everyone can take part—including home workers, part‑time staff, family members including children, colleagues with varying health needs and even pets. Online engagement options such as virtual steps challenges, shared photos and a dedicated WhatsApp group, allow remote colleagues to feel equally involved. Every event is designed with flexibility in mind, offering alternatives like low‑impact routes, rest points, and optional social-only participation. 
Recognising the changing nature of work, the nominees have embraced technology to broaden inclusion and engagement. A WhatsApp community group shares photos, virtual walks, wellbeing reminders, and new ideas. Eye-catching digital posters circulate across DWP offices, while email flyers and Teams messages ensure all colleagues, whether office‑based or working from home, are kept informed and invited. These modern communication methods have significantly boosted awareness, participation, and excitement. 
At every opportunity, the nominees promote national HASSRA activities, competitions, and benefits, helping colleagues discover the wider value of their membership. This has encouraged new sign-ups and strengthened engagement across the district. Events are delivered in a way that complements the national programme, amplifying HASSRA’s message of community, wellbeing, and fun. Furthermore, being successful as winners of the National HASSRA Wellbeing and inclusion competition, our success was published in the Livelife magazine and the prize put back into the group, to provide refreshments for colleagues attending in the future.  
The nominees have secured excellent backing from local management, who have championed participation and praised them for organising these successful events in their personal time. Their proactive approach—seeking approval, coordinating logistics, and sharing clear communications—has helped normalise wellbeing activities as a valued and supported part of workplace culture. 
A Standout Highlight: The Pontneddfechan Waterfall Walk – 17 August 2025 
One of the most memorable events was the scenic waterfall walk in Pontneddfechan, complete with an optional cold‑water dip for those seeking an invigorating challenge. The day ended with a relaxed beach BBQ at Aberavon, offering rounders, sea paddling, and fully inclusive catering—halal and vegetarian options included—to ensure no one was left out. 
Participants met at 10 a.m. to make the most of the sunny weather before the crowds arrived. Car sharing was encouraged from the outset, fostering peer support and reducing cost and environmental impact. Along the waterfall route, colleagues were encouraged to pause, take photos, enjoy the riverbank, and simply breathe. 
Importantly, the event was designed with accessibility in mind: those unable to attend the walk were warmly welcomed to join for the BBQ only. In total, around 25 colleagues from multiple offices attended, each taking part in whichever elements suited their needs, schedules, and abilities. 
Every activity is risk-assessed and planned with thoughtful consideration for: 
· mobility needs, long-term health conditions, caring responsibilities, working patterns, children and pets, colleagues who prefer social interaction rather than physical activity 
Whatever your role, background, or lifestyle—you are welcome. 
Events rotate across different weekdays to maximise accessibility. Walks always end with a relaxed social moment: coffee and cake, a shared meal, or a simple chat. These safe spaces have become a vital outlet for emotional wellbeing, peer support, and genuine friendship. 
To maintain momentum, the WhatsApp group has become a buzzing hub for photos, motivations, and virtual challenges. Posters and digital communications spread the word, and open invitations ensure everyone feels welcome—celebrating HASSRA’s value of Community. 
Recent events included a Christmas jumper walk followed by a cosy pub meal beside a roaring fire—offering warmth, company, and cheer at a time when many colleagues need it most. 
Thanks to outstanding feedback and rising interest, the programme continues to expand. New ideas, cinema trips, shopping days, accessible leisure activities are already in development to cater to different abilities, tastes, and lifestyles. Staff morale is rising. Cross‑office friendships are flourishing. Colleagues feel seen, supported, and connected. And together, we’re building a more inclusive, caring, and joyful workplace, exactly what HASSRA stands for. 

Best Innovation Winner – Telford Newton House HASSRA West Midlands 
Following a forum held for member input & suggestions, an inspirational idea was discussed, suggesting for us to have a Loyalty Scheme. 
We jumped on this idea & discussed at our next committee meeting. The vote was unanimously in favour.  
We then discussed how we could run it & use it as a tool for recruitment & retention of members at our club. 
We decided to give each member one virtual stamp for every event they attended that we ran with our club, if they were in our lottery they get another stamp, enter any of our quizzes or competitions on HASSRA Live or in the office, they get a stamp for each they enter.  
At the end of each quarter each member that attended or entered any of the above got as many entries as they had accumulated during that quarter, the more you attended/interacted with the club, the higher your chance of winning as you received more virtual stamp entries! 
We communicated the Loyalty Scheme to members via our usual comms portals: email, Facebook, Member Teams Chat, SharePoint page & our noticeboards. 
Each quarter we ran a live draw using our random name generator wheel, some members may have their name in it once or twice, some may have their name on the wheel 10 times. The draw is always witnessed by an independent 3rd party for fairness & transparency. The winner each quarter received £20 into their bank account. 
We decided we would do a big draw annually, culminating in all events members had attended/entered with 3 prizes of £30, £20 & £10 giving 3 members a chance to win. 
We have found our Loyalty Scheme a really easy way to attract & keep members & will continue to run it in 2026.

Best Sportsperson Winner – Caroline Todd HASSRA Fylde 
I am delighted to nominate Caroline Todd for the Best Sportsperson Award in recognition of her exceptional competitive success, elite level‑ sailing performance, and longstanding contribution to both HASSRA and CSSA sport throughout 2025. Her achievements this year have been outstanding, demonstrating‑ technical excellence, leadership, resilience, and an unwavering commitment to promoting and developing Civil Service sailing. [image: ] 
Outstanding Sporting Achievement – IDOR 2025 
Caroline competed in the Inter-Departmental Offshore Regatta (IDOR), a prestigious five‑-day competition between teams from across Government. This event attracts experienced offshore sailors and demands high‑ level of ‑tactical skill, endurance, and teamwork. 
Caroline delivered a phenomenal set of results across the regatta: 
· 4 trophy race wins 
· 2 trophy second places 
· 2 fourth place‑ finishes 
These performances led to: 
· Winner of the Inshore, Departmental, Pairs, and Passage races 
· Overall 2nd Place, narrowly missing the overall championship by a single point 
This record represents one of the strongest IDOR performances achieved by a HASSRA affiliated‑ sailor in recent years. Her consistency and composure under pressure set her apart at a national competitive level. [image: ] 
Leadership, Technical Skill & Impact 
Serving as First Mate to Skipper Nerys, Caroline played a pivotal role in the success of Sailing Team HASSRA. As part of a strong female led crew of eight, including two novices, she provided mentorship, calm direction, and steady tactical decision‑ making‑. 
Her leadership contributed significantly to: 
· Smooth, safe execution of manoeuvres 
· Crew confidence and cohesion 
· High performance across a demanding schedule of races 
· Developing new sailors through guidance and on the‑ ‑water coaching 
Caroline’s role helped elevate team capability and ensured that every member, from novice to experienced sailor, felt supported and able to contribute. [image: ] 
Progress, Development & Personal Milestones 
This year marked Caroline’s 18th consecutive year competing, reflecting exceptional dedication to her sport. She also achieved significant development milestones in 2025: 
June 2025 – Scotland Passage 
· Served as First Mate from Largs to Oban 
· Skippered a 60+ nautical mile passage 
· Progressed toward Yacht Master Offshore qualification 
October 2025 – ECYC Women on the Water (WOW) Week 
· Supported delivery of a major international development event across Gibraltar, Southern Spain, and North Africa 
· Successfully skippered a cross-Strait passage from Ceuta (North Africa) to Spain, demonstrating‑ advanced seamanship 
· Mentored developing sailors, strengthening confidence and skills in challenging waters 
Her continuous progression, even as an established sailor, demonstrates a commitment to lifelong improvement and personal excellence. [image: ] 
Contribution to 5KSC & Civil Service Sailing 
Caroline’s involvement extends far beyond personal competition. She makes significant contributions to Civil Service sailing structure and growth: 
5 Kingdoms Sailing Club (5KSC) 
· Active committee member 
· Manager of the Inshore Skipper Scheme, supporting training and development of new skippers across the region 
· Regular race crew on the club’s yacht, competing in Liverpool Yacht Club’s Autumn/Winter/Spring series on the River Mersey 
Through these roles, she influences training standards, supports pathway development for aspiring skippers, and strengthens the club’s competitive presence. [image: ] 
Contribution to HASSRA Sport 
Caroline is a long‑time ambassador for HASSRA sailing, consistently promoting opportunities and encouraging colleagues to participate at all levels. Her contributions include: 
· Representing Team HASSRA at national sailing competitions 
· Acting as a role model and mentor for new sailors entering HASSRA and CSSA events 
· Sharing experience, supporting training, and encouraging wider engagement in HASSRA water-based‑ activities 
· Helping maintain HASSRA’s reputation as a competitive and well ‑organised presence at major Civil Service sporting events 
Her influence helps sustain enthusiasm for HASSRA sailing and ensures future development of the sport. [image: ] 
Conclusion 
With her elite competitive results, exemplary leadership, strong commitment to team development, and extensive contribution to Civil Service and HASSRA sailing, Caroline Todd embodies the highest standards of sporting excellence. Her achievements in 2025 were exceptional, wide ranging‑, and deeply impactful. 
Caroline is not only a top-level‑ competitor but a mentor, leader, and long‑standing ambassador for her sport. She is an outstanding candidate and richly deserving of the Best Sportsperson Award.

Best Arts and Crafts Winner – Susan Sewell HASSRA North East 
Susan is a Disability Employment Adviser in Gateshead Jobcentre and throughout the year organises and participates in many varied and fun activities to promote health and wellbeing and engagement of all staff within the Office and in her local Community. Susan always strives to ensure full inclusivity for everyone and that no one is left out.  
At the beginning of each year, Susan asks what Charities her colleagues would like to support. They are usually Charities that have helped and supported staff in difficult situations and provides comfort to staff knowing they are helping others through their activities and events.  
Throughout the year Susan also organises events around National Charities, Children in Need, Red Nose Day etc. and looks to see how she can incorporate themes relevant to the time of year.   
Each month management allow staff to use 1 hour on a Wednesday morning to have a get together to promote their health and wellbeing. Susan organises quizzes, football cards, buffets and other activities to engage staff and is always looking for different ideas to incorporate into this event.   
Within these fun comms meetings, for Valentines Day, each team were asked to make up a Valentine poem these were then read them and everyone voted for their best poem. For Easter. Susan organised an Easter Bonnet competition and encouraged everyone to have a go and get involved in the judging. Susan organised a competition for Ladies Day, which is a major event at Newcastle Racecourse, everyone was invited to make their own fascinators and these were then judges by the Senior managers.  
There were a few staff who were having babies, Susan organised a fun baby shower, for this they played stick the dummy in babies mouth, they played  baby bingo, and made a nappies out of toilet paper, not wanting to leave the men out of the fun, they  modelled the nappies and again this was judged with a prize at the end.  
As it was HASSRA’s 90th birthday, Susan arranged for her colleagues to make celebration decorations which were displayed around the office.  
Susan always encourages everyone to have a go and get involved whether it is participating in the activities, supporting their colleagues or in the judging.   
Each year, Susan always arranges Christmas time events for staff to get involved in and ensures everyone is aware of Xmas Jumper Day and organises raffles with and donations and money raised going to the Civil Service Charity. Susan has also established a very popular yearly wreath making and painting of Christmas figurines sessions which the staff really enjoy doing, using funds received from HASSRA to buy the products.   
Gateshead Jobcentre has maintained its Better Health at Work Award. Susan has been instrumental in ensuring this award has been maintained. Gateshead Jobcentre has also been awarded the highest level of award and a special recognition award. They have also been awarded Ambassador Status; they are the only Employer in Gateshead to achieve this status. Susan takes photos of all the activities and events that happen in the Office and uploads them to the Better Health portal and shares them with her colleagues, Management and District Management.   
Susan attends a weekly singing group and organises events in Gateshead Jobcentre to encourages colleague to come together and sing. In 2024 the group participated in a big charity concert to raise money for a local charity which supports families of those who have lost a loved one to suicide and raised over £2000. They also got invited to sing in York on the last day of the Christmas markets, they perform a yearly Christmas concert and sang at 2 of the Christmas light switch On’s in South Shields and Jarrow. These events bring so much joy and fun to her colleagues, her local community and supports improving the mental health and wellbeing of all involved.   
Susan has encouraged her colleagues to take part in the Shine Night Walk for Cancer Research with her and received very positive feedback from her colleagues and friends who attended.   
Susan is totally selfless and always considers others and always looking at ways  in which she can help and support her colleagues and community. Susan is keen to receive feedback and hands out feedback sheets, as she is always looking to improve, add to what she already does and is willing to listen to other people’s ideas.   
Susan brings an abundance of enthusiasm to her role as a HASSRA Rep for her site and is an active committee member. Susan promotes and shares local, regional, and national HASSRA trips, events, sports and primarily fundraising events in Gateshead Jobcentre and is very proactive in promoting charity campaigns using our Club Charity support Fund.   
Susan has a deep understanding of the many different, good and innovative ways to engage people of all ages, to get everyone involved to support and help each other and the local community. Susan truly believes that all her activities, events and projects promote good mental health and wellbeing and gives people a chance to try and create new things, form new friendships and above all makes people happy.   
We as a Club would be incredibly grateful if Susan could be given some recognition for the level of hard work, dedication and enthusiasm she has displayed this year in bringing the shared values of HASSRA and her outside interests to Gateshead Jobcentre and the wider community. 

Best Newcomer Winner – Hollie Riste HASSRA Wales
I am delighted to nominate Hollie Riste for the Best Newcomer Award in recognition of her exceptional commitment, enthusiasm and immediate impact during her first year as a HASSRA Wales volunteer. Although new to the HASSRA Wales committee in 2025, Hollie has demonstrated qualities of professionalism and drive akin to those with much more experience. 
From the outset, Hollie immersed herself fully in committee responsibilities, attending and contributing meaningfully to every meeting throughout the year. Her willingness to participate, share ideas and take on responsibility has brought fresh energy to the committee and strengthened the delivery of regional activities. 
One of Hollie’s most impressive achievements was her role in planning and supporting regional events. At the annual Wales Sports Day, she combined organising the (blue riband) five-a-side football event, taking part in the shuffleboard and coming runner up in the footgolf. Hollie was instrumental in shaping activities that were inclusive, engaging and accessible to members across Wales. Hollie consistently brought forward thoughtful suggestions aimed at improving participation, wellbeing and enjoyment for all. 
Hollie has been the originator of innovative and high‑impact regional competitions designed to promote diversity, wellbeing and engagement. She proposed and secured approval for the Wales Football Shirt Competition, celebrating diversity and linking HASSRA Wales with the Women’s Euro Football Tournament. Her idea significantly increased member engagement and generated strong positive feedback. 
Equally impressive was her creation and delivery of the Halfords Wellbeing Competitions, designed to promote cycling and overall health in recognition of Geraint Thomas competing in his final Tour de France. This initiative showcased Hollie’s ability to align HASSRA activities with wider events, creating relevant and motivating opportunities for members to improve their wellbeing.  
Hollie ensures members remain informed and engaged by publishing regular newsletters, clearly communicating opportunities, activities and updates from both the club and the wider region. 
At regional level, Hollie represented Wales at the July Festivals in the footgolf. She also attended the HASSRA Wales Sea Fishing event, spending a full day fishing off the South Wales coast despite not being a regular angler. Her involvement strengthened Wales’s visibility and competitiveness at these HASSRA events. 
Alongside her regional work, Hollie has made an outstanding contribution at local level. Acting as Secretary she has been a key driving force in establishing the new HASSRA club at Ty William Morgan (TWM), helping to shape the club’s identity, promote its benefits and recruit new members. Hollie’s contribution being a large part of the club being named best small club in Wales for the past 2 years. Through her proactive engagement and enthusiastic promotion of all aspects of HASSRA, Hollie has contributed to increasing the club’s membership by 5% in 2025. Her influence has been felt widely, with colleagues reporting that her positivity and encouragement were the reasons they joined or became more involved. 
Perhaps one of the most popular of Hollie’s suggestions is the TWM monthly Breakfast Club. This isn’t just about food, it’s about connectivity. To promote a sense of community for our members we plan a designated day each month, rotated to ensure accessibility for varied working patterns, Hollie co-ordinates orders, purchases, collects and distributes a breakfast roll and drink of the members choice in the office that day. There is a lovely vibe on Breakfast Club mornings with attendance on these days growing month on month. This activity encourages members to take a break from their desk to connect with colleagues and of course the subject of HASSRA comes up which further promotes some of the amazing benefits. To date there have been 133 breakfasts provided for members. 
What makes Hollie stand out as a new volunteer is the combination of her creativity, reliability and genuine passion for ensuring others feel included and motivated. She has shown an exceptional ability to identify opportunities for engagement, devise innovative solutions and use HASSRA resources responsibly to deliver maximum value for members. Her commitment to promoting wellbeing, diversity and community spirit, both regionally and locally, has made a measurable and lasting positive impact. 
For a first‑year BoM volunteer, Hollie has contributed far beyond what might reasonably be expected. Her enthusiasm, ideas and hands‑on approach have enriched HASSRA Wales, strengthened participation across the region and inspired colleagues to get involved. 
For these reasons, Hollie Riste is an outstanding candidate for the Best Newcomer Award, and I wholeheartedly commend her for the remarkable contribution she has made during 2025. 

Highly Commended Lucy Lanaghan HASSRA North East  
Lucy joined HASSRA Sunderland as a volunteer mid-2025, and her impact was immediate, transformative and felt across every part of the club. From the moment she stepped in, it became clear that nothing was unachievable with Lucy involved. Her creativity, drive and commitment reshaped how we communicate, how we engage members and how we deliver events — making her one of the most influential new volunteers we have ever had.
Achievements and Impact on Members
Lucy quickly became the backbone of our digital content, modernising our online presence and making every page easier to use through clear signposting, intuitive links and accessible design. Thanks to her work, members can now navigate events, benefits and discounts more quickly than ever, helping maximise take-up and participation across the club.
Her creativity shone throughout 2025, none more so than during our major HASSRA 90th Birthday celebrations across two sites, where she was one of the key driving forces behind the planning and delivery. The events welcomed over 200 attendees and included wellbeing activities, hands-on workshops, an Affirmation Station, Adopt-a-Duck, historical showcases and more. On the day, Lucy orchestrated digital promotion, supported stallholders, kept volunteers fuelled and ensured the experience felt warm, inclusive and uplifting. The event became one of our most engaging celebrations ever — and Lucy’s fingerprints were on every part of it.
Her ongoing digital engagement, event branding, and accessible content have directly contributed to increased awareness, improved participation and a more connected HASSRA community within HASSRA Sunderland and beyond.
Encouraging Others to Join and Take Part
Lucy’s enthusiasm is infectious. She uses every digital channel available — websites, messaging, posters, QR links, creative content — to make HASSRA feel exciting, modern and worth joining. Her work ensures members never miss opportunities to sign up for events, access benefits or join new activities. She has also supported colleagues in understanding the breadth of HASSRA’s offer, helping convert interest into new memberships and active participation.
Her multi-role presence within the building — as a Digital Workplace Champion, Mental Health First Aider, Wellbeing Ambassador and Fair Treatment Ambassador — makes her a highly visible champion of everything HASSRA stands for. She brings people in, builds confidence and encourages colleagues who may otherwise hesitate to get involved.
At the BIG Workplace Games, Lucy played a key supporting role as the team photographer, capturing the energy, teamwork and atmosphere throughout the event. While our two Sunderland teams threw themselves into every challenge — competitive, enthusiastic and proudly wearing their bespoke HASSRA shirts — Lucy ensured the spirit of the evening was documented in a fun, engaging and professional way. Her photos showcased the laughter, camaraderie and inclusivity that make the Games so special, and they were laterused across our digital channels to promote participation, celebrate the teams’ achievements and encourage wider involvement.
Her presence behind the camera meant every moment was captured — from the friendly rivalry to the group celebrations — adding lasting value to the event and helping share the success with the wider club. It was another example of how Lucy consistently supports HASSRA activities in ways that elevate the experience for members and strengthen community spirit.
What Makes Her Standout
Throughout 2025, Lucy played an active and enthusiastic role in every single HASSRA Sunderland fundraising event, making a tangible contribution to our outstanding year of charity support. Her energy and commitment were evident at each activity — from onsite collections and creative fundraising stalls to large-scale events and colleague-led challenges. Lucy helped drive engagement, encourage donations and ensure every event ran smoothly, often stepping in to support volunteers, promote activities digitally and help maximise participation. 
2025 was a year where we focused heavily on supporting local causes, and Lucy was central to that success. Across the year we supported 14 charities through direct donations, food and clothing collections, and colleague-led fundraising. We also championed sponsored challenges including marathons and long-distance bike rides. Thanks in part to Lucy’s involvement, encouragement and digital promotion, HASSRA Sunderland proudly donated a total of £8,033.88 to local charitable causes.
Lucy’s passion for supporting others, her willingness to get involved in every event, and her ability to inspire colleagues to give, attend and participate are exactly what make her stand out as an exceptional newcomer and a volunteer whose impact far exceeds her short time in the role.
Lucy has a natural flair for creativity, design, communication and care. She elevates everything she touches — from event materials to wellbeing campaigns — and ensures every piece of content is dynamic, accessible and engaging. Her passion for ensuring every member can access every opportunity is unmatched.
She doesn’t just deliver tasks; she transforms them. She sees what could be better and makes it happen. She supports others instinctively. She brings energy, ideas and heart to everything she does.
In short: everyone needs a Lucy — and we are privileged that she is ours.
Summary
Lucy has been instrumental in how HASSRA Sunderland has operated throughout 2025. Her contribution has shaped events, digital engagement, membership experience and the overall profile of the club. As a new volunteer, her impact has been remarkable, immediate and lasting — perfectly meeting the criteria for this award and demonstrating qualities aligned with the very best HASSRA volunteers.
Lucy is a standout new volunteer, and we proudly nominate her for this award.

Best Business Sponsor Winner – Bal Garcha
Overview of Contribution 
In the nomination year, Bal Garcha has demonstrated exceptional leadership, commitment, and vision in advancing HASSRA within Bromley Customer Service Centre. Her sponsorship has been instrumental in the successful rebirth of the HASSRA Unicorn House Club, which had remained inactive since the Covid period. Thanks to her proactive support, the Club has not only relaunched but is now thriving, with renewed engagement, increased visibility, and a stronger sense of wellbeing across the office. 
1. Advancing HASSRA Locally & Supporting Members 
From the outset, Bal showed full confidence in the revitalisation of the Unicorn House Club. When I expressed interest in becoming Chairperson, she offered unwavering encouragement and guidance. She supported the agenda to restructure and stabilise the Club from the ground up — including resolving long‑standing issues with the Club’s accounts and ensuring we had a strong governance foundation for future growth. 
A key part of her contribution was empowering me to select a vibrant, committed committee. She recognised that a successful club needs the right volunteers and trusted the leadership team to make independent decisions. This empowerment has resulted in a cohesive, motivated committee that works collaboratively to deliver meaningful activities for members. 
Beyond structural support, she has actively encouraged colleagues to join HASSRA, consistently promoting the benefits of membership and positioning HASSRA as integral to workplace wellbeing. Her advocacy has played a vital role in increasing awareness and boosting participation across the office. 
2. Promoting Wellbeing & Member Engagement 
Despite her demanding role, Bal is highly visible at HASSRA events. Her presence demonstrates her belief in the value of social connection, fun, and wellbeing in the workplace. 
She has supported and championed numerous activities including: 
· Breakfast Mornings — fostering early‑day connection and community spirit 
· Christmas Contributions / Festive Initiatives — ensuring inclusivity and seasonal wellbeing 
· A HASSRA-led Raffle Draw as part of a team-building day — connecting HASSRA directly to office-wide engagement activities 
Her encouragement has helped us rebuild a culture of participation. She consistently motivates staff to take part, celebrates volunteer effort, and reinforces how HASSRA activities contribute to morale and overall wellbeing. 
3. Achievements and Impact 
Under her leadership support: 
· The HASSRA Unicorn House Club is fully operational again after years of inactivity. 
· The Club has strengthened its member engagement and visibility across the site. 
· Volunteer capacity has increased, resulting in a stable and enthusiastic committee. 
· Staff morale has improved through regular wellbeing‑focused events. 
· Membership promotion is now more structured and visible, helping new staff understand the value of joining HASSRA. 
The Club is now flourishing — something that would not have been possible without her strategic oversight, enthusiasm, and hands‑on support. 
4. Skills, Methods & Leadership Approach 
 Bal embodies the values of a Business Sponsor through: 
Empowering Leadership 
· She gives volunteers ownership of ideas, decisions, and planning. 
· She provides guidance without micromanaging, allowing the committee to grow in confidence. 
Visibility & Advocacy 
· She attends events, champions initiatives, and promotes volunteering within her wider leadership networks. 
Collaboration Across Teams 
· Her support has positively impacted colleagues across the entire Bromley Customer Service Centre, enabling cross-team engagement and strengthening community culture. 
Strategic Alignment 
· She ensures that HASSRA activities complement business needs, wellbeing priorities, and the goals of building a positive, connected workplace environment. 
Her consistent sponsorship has directly supported multiple teams and colleagues across the office, ensuring no one is left out of opportunities for community, wellbeing, and engagement. 
Conclusion 
Bal exemplifies what it means to be a Business Sponsor. Her passion, leadership, and unwavering commitment have brought the Unicorn House Club back to life and helped it grow stronger than ever. Her dedication to wellbeing, her genuine care for colleagues, and her proactive support for HASSRA make her an outstanding candidate for the Business Sponsor of the Year Award. 
She has not only enabled the Club to flourish — she has created a legacy of engagement, positivity, and community that will benefit staff for years to come.

Highly Commended Heather Taylor HASSRA East Midlands 
Heather Taylor has made an exceptional and immediate impact since being approached to take on the role of HASSRA Lincolnshire Business Sponsor. From the outset, Heather expressed genuine enthusiasm not only for being considered, but for the opportunity to actively support the committee and our members across the county. Her commitment has been evident from day one. 
Heather is highly approachable, which has made a significant difference in strengthening engagement with staff and leaders across Lincolnshire. She attends leaders’ events and senior leadership meetings consistently, and she uses every opportunity to promote the benefits of HASSRA, highlight what’s on, share what’s new, and encourage colleagues to get involved. Her visible presence and willingness to champion the wellbeing offer make her a natural advocate. 
As soon as she was appointed, Heather became an engaged, proactive, and highly valued presence, attending face to face meeting. She contributes thoughtful new ideas, offers grounded and practical perspectives, and is a constant source of encouragement and positivity on the committee chat. She recognises the hard work that goes into supporting the HASSRA community and never hesitates to praise and champion volunteers. Her understanding of HASSRA’s purpose, values, and wellbeing focus is clear in everything she does. 
HASSRA Lincolnshire is a rural area, with members spread across more than eight offices. Heather manages several of these locations, giving her both direct connection and deep understanding of local needs. She uses this position to strengthen communication, reach out to potential committee members, and share updates on PEG activity. Her efforts have helped create stronger links between offices and encouraged greater participation. 
Heather also plays a key role in bringing HASSRA into spaces where visibility truly matters. She has arranged for 2026 HASSRA Lincolnshire to be booked into senior leaders’ team (SLT) meetings to deliver sessions, ensuring more staff understand the benefits, opportunities, and wellbeing support available. This has significantly increased awareness, especially among new staff and leaders. 
Her leadership has directly contributed to greater participation, membership growth, and volunteer engagement. She takes every opportunity to promote HASSRA’s wellbeing, community-building, and member-support goals. 
Heather embodies the spirit of the Leslie Strathie Trophy. She is a manager who not only understands the value of HASSRA but actively champions it, enabling staff and members to thrive. Her dedication, visibility, enthusiasm, and genuine care for the wellbeing of colleagues make her an outstanding candidate for Best Business Sponsor. 
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